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; "This is the first issue of the DMFAS users’
(newsfeﬁer. We hope it will be useful for you. In

this and future issues of the newsletter, we will.

aim to keep you up-to-date with developments in
the sysiem, our current activities, and our plans
for the future.

But we would also likeé you to keep us up-

‘tHto-date. Tell us what's going on in the debt office

in your country who has joined, who has left. Tell
us how you’re using the system, what innovations
\you ve made, what problems you've had.,  We
thope you will use this newsletter as a way of
'lcommunicating with other users of the DMFAS, a

{'place to share ideas and problems, or to ask
1 guestions.
1{.year, and we hope that the next issue will contain

The newsletter will come out twice a

lletters from you. Tell us what you need.

'WHO USES THE DMFAS?
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J WHAT IS DMFAS?

| )
| The question of debt has been extensively
lexamined within UNCTAD since the first session

of the Conference. Already before the debt diffi-

culties of the developing countries camie to world- .

wide attention with the Mexican crisis in 1882,
UNCTAD had turned its attention to possibte ways
and means of alleviating the debt burden. In 1976
two proposals were put forward within the
UNCTAD machinery, on one of which a compro-
mise agreement was reached at a special session
of UNCTAD’s Trade and Development Board {TDB}
in 1978 on identification of specific features for
multilateral negotiations of bilateral debt {resol-
ution 165(S-1X)). On the basis of this resolution,
at the request of interested debtor countires, the
UNCTAD secretariat started 1o attend Paris Club
‘meetlngs in the Autumn of 1987. Due fo its partic-

iipation in the Paris Club, and to its accumulated

experience dealing with the debt problem its

economists came to know at first hand the|

strengths and weaknesses of debt management
systems in a large number of countries. As a re-
sult UNCTAD considered that enhancing the ca-
pacity of developing countries to manage their
foreign debt would make a significant contribution
to clarifying some aspects of the debt problem and
in general lead fo better resource management.
The focus of UNCTAD’s technical assistance so far
has been on the development and instailation of
software for a computer-hased debt management
information system - the Debt Management and
Financial Analysis System (DMFAS).  The DMFAS
has been designed {c .assist debt management of-

fices (usually in the Ministry of Finance or the]
Central Bank) in the recording, monitoring and.

analysis of external debt and other financial flows,
and it has been set up both on microcomputers
and in mainframe environments.

&
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| | DMFAS SEMINARS IN GENE’VA AND MEXICO

! A new version of the DMFAS, 4.1, was re-

cently released after extensive testing. UNCTAD
is particularly grateful to the Government of
Indonesia for its help with this. Before installation
in countries already using the system, two semi-
‘nars were held, in Mexico {8 July - 18 July 1981)
land Geneva (16 September - 4 October 1991), to
‘provide debt m&nagers with a thorough knowledge
-of and practice in the new version. )

‘ Nine participants at the seminar in

‘Cuernavaca, Mexico represented-the five Central’

American countries. Four French-speaking and
.eight English-speaking countries took part in the
seminar in Geneva. Algeria and the Bangue
|Centrale des Etats de "Afrique de I'Ouest (BCEAO)
iwere present as observers. o

| On the penultimate day of the Geneva sem-
linar a Round Table was held with all participants

‘and the DMFAS team.. Two main issues were ad- -

dressed: first, the DMFAS software package and
the participants’ requirements for future versions,
and, secondly, the factors which have affected
successful installation of the system. Comments,
suggestions and queries were made concerning
the DMFAS in terms of raw data, reports, doc-
umentation and manuals, system characteristics
and other technical aspects.

The Round Table produced "a useful ex-

- change of views, particularly on technical issues.

The UNCTAD team received a clear idea of coun- |’
tries” requirements, and participants were in-
formed of the planned improvements to the

- system.

Both seminars were felt 1o have been a |
success. Participants gained extensive training in |
the new version of the DMFAS and UNCTAD re-
ceived useful feedback on the system.

| HISTORY OF THE DMFAS

!1978 UNCTAD begins participating in Paris Club meetings.

1980 By this year many requests received from countries for help in preparing for Parls Club

negotiations, and the urgent need recognised for a computer-based debt management systern.

1981  Discussions begin in UNCTAD to develop such a system.

1982 The debt crisis breaks, DMFAS is born.

!1983 First installation of version 1 of DMS in Costa Rica. Work on version 2 starts. First PC received

o and work starts on PC version of DMS.

1984  System installed in Liberia, Madagascar and Bolivia. System developed in response to countries’
requests and within framework of country projects. Beginning of development of DFS,

1985  First "official showing” of DMFAS at World Bank conference on debt. Demand grows for system.
French and Dutch bilateral assistance begins,

‘1986 Project begins in Egypt.

1987  Version 3 of DMFAS (DAS and DMS running concurrently). First annual training seminar in Geneva.
Belgian, German and Norwegian assistance begins.

1888  Regional project to instal the systern in the five countries of Central America, Development of
DMFAS version 4 (including DRES).

1989  First test and installation of version 4 in Pakistan and Egypt, where project is successfully concluded.

‘ Version 4 also installed in five Central American countries. ltalian bilateral assistance begins.

11990 By this year, projects running successfully in 19 countries of Latin America, Africa, Asia and
the Caribbean. Version 4.1 developed.

1991

Test of version 4.1 in Indonesia. First installation of version 4.1 in Egypt and the five Central American

. countries. Seminars in Geneva and Mexico on version 4.1. British bilateral assistance begins.
| Start of Joint Programme between UNCTAD and the World Bank.
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ARCHITECTURE OF THE DMFAS SYSTEM
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TECHNICAL FOCUS

A 'regular column in this.newsletter will offer -
;advice and suggestions on using the system.

this first issue we offer you some ideas on com-
puter maintenance and BACKUPS. As some -of
you will already know, to your cost, the worst dis-
aster that can occur is losing data. . To make sure
his doesn’t happen, backups of all important files
must be regularly maintained.

(1) Take regular backups of all important mdexed
data files. Establish a written procedure, ie.
backups to be taken on a dally weekly or
maonthly ba51s

PREVENTIVE MAINTENANCE

From time to time restore these backups in

order to clear unwanted information (e.g. de-'
leted records) from the index areas of these,
files. This type of ‘clean up” eliminates se-
quence érrors, for example, and could be'
carried out on a monthly basis. As a general
rule, if a file has only been updated a few
times during the period, it is not necessary to
resiore it.

In |

@)

{4)

Before carrying cut the restore from backup:
diskettes, remember to take an additionai
backup of the file in its original format with,
for example, DOS BACKUP or PC Tools. This
makes it easy to restore the original file if
unexpected anomalies arise in the restore
activity itself.

Trouble shooting. If the file that is being re-
stored has a defeclive backup, then this couid
mean that the index of the original file was
already corrupted. If this is the case, referto
the EDP staff of your section (since they are:
familiar with file structures etc) or call
UNCTAD in Geneva. Remember that you cani
always recreate the defective file from the
backup taken in step (3) above. In this way
the indexed file, even though it contains in-.
dexing errors, can be used until a way of re-
moving these errors has been found.




- UNCTAD AND THE PARIS CLUB

Compared with the peak years of 1289 and
1990,
down: by October 1991, only 12 debt rescheduling
agreements had been signed, compared to 21 in
ithe 1989-1990 period. This does not' mean, how-
ever, that pressures for debt relief have lessened.
iIn fact, by autumn 1891, about 30 countries were
‘candidates for future reschedulings. The delays
experienced by these deblor countries reflect the
ldlff'cultles experienced in concluding new  ar-
rangements with the IMF, a precondition for Paris
Club creditors to agree on a debt rescheduling
meeting. In addition, for some debior countries
the date of a new Paris Club meeting has been
postponed, whilst creditor member countries
come to a decision on the United Kingdom’s pro-
posal, made in September 1990, for belter treat-
ment of indebted Jow-income countries (the
so-called Trinidad terms). ’

In spite of this slowdown in activity, 1991 has
|been an eventful year for the Paris Club. Two
‘major debt reduction agreements were concluded,
for Poland and Egypt. These two agreements
iconstitute historic deals: they mark a major ad-
‘vance in international debt strategy by introducing
the concept of official debt reduction for middle-
'income countries and by applying the reduction to

ithe entire stock of debt. Both agreements provide °

(for a reduction of 50 per cent in the net present
value of the debt stock, in various stages. The
‘deals are alsc exceptional because of the size of
\the amounts involved. Altogether about $24.5
;billion of debt will be forgiven. In both cases,

o DMFAS AND THE DONORS

! UNCTAD’s debt management activities havé
been funded mainly through UNDP-financed coun-

try and regional projects. However, an increasing

‘proportion of expenditures is being contributed by
|bilateral donors, from 21% in 1986, and 38 % in
|1989 to 55 % in 1990. The Federal Republic of
'Germany contributed US$268,400 belween 1987
and 1889 in th€ form of associate experts and at-
'tendant costs: Belgium US$172,100 during  the
[same petiod, alsc for associate experts; -while
Norway since 1987 has supported activities with
'US$157,000 for an associate expert and $101,400
rin programme support. The Netherlands has
given US$192,800 as a programme contribution
and US$175,200 to support debt management in
the least developed East African countries. ltaly
has made a general programme contribution of

in 1991 activity in the Paris Club slowed

creditor countries indicated that the treatment
granted was exceptional and should not be viewed
as a precedent. On the other hand, they show
thatl, ‘under particular circumstances’, the Paris
Club can demonstrate flexibility, and more. There
also might be other important developments con-
cerning the terms applied to debt rescheduling for
poorer countries; next on the Paris Club’s agenda
are discussions on 1mproved terms for low-income |
countnes

As part of its aclivities on debt, UNCTAD has
been following developmentis on bilateral official
debt closely, and reporiing on-such developments
In its various publications. Over time UNCTAD has
acquired a large experience in Paris Club negoti-
ations. Since 1978 it has paticipated in over 150
Paris Club meetings dealing with the debt of some
45 countries. At such meetings, UNCTAD presents
.a statement on the economic circumstances and
future prospects of the debior country. This state-
ment seeks to make the case for the appropriate
nature and extent of relief to be accorded in the
overall context of the debtor country’s adjustment
and development efforts and its need for long-term
finance. Upon request from a debtor country, the
UNCTAD secretariat can also provide assistance
to the country in (a) preparing its case for sub-
mission to the Paris Club, {b} elaborating a strat-
egy for the negotiations before the Paris Club
meeting, and (c) examining creditor countries’
' counterproposals during the meeting and devising
. a fall back position.

US$251,600, and the United Kingdom, since!
mid-1991, has funded a professional post. France'
has since 1985 put at the disposal of DMFAS a
senior expert in debt management. ‘

Bilateral funding is of great importance, both
in helping governments to maintain and service'
existing installations after the termination of
UNDP-financed country projects, and in assisting
in" the design and development of an enhanced!
decision support system and tool for developing
country policy makers. Once sysiems are up and
running the need for interregional, e.g. bilateral,
funding increases dramatically. The software:
needs o be upgraded from time to time, new ver-
sions distributed fo countries, training courses
provided and monitoring missions undertaken.
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| Following consultations. with UNDP ‘on ex-
‘ternal debt managemeéni, and in particular the
emphasis on beitér co-ordination among technical
lassistance agencies in that area, an agreement,
in the form of a Memorandum of Understanding,
has been reached between UNCTAD and the
‘World Bank on a joint programme to provnde debt
Imanagement technical assistance services to de-
|ve]op1ng countries, 1o be co-spensored by UNDP,

|UNCTAD and the World Bank. The- programme is

designed to co-ordinate the debt-related activities
‘prowded by these institutions, tfo eliminate dupli-
.cation of effort and to enhance the quality-and de-
livery of debt-related technical assistance. '

i In 1881, UNCTAD and the Worid Bank, with
UNDP financing, initiated the development of a
'joint -standard computer-based debt management

.|information system software package (CBDMS)

dranQ upon the accumulated collective experi-
‘ence of their debt data management sections and

UNCTAD/DMFAS AND THE WORLD BANK

-reflecting the most recent state-of-the-art com-
puter technology. The new software will give
Governments a betfter capacity to analyze the dif-
ferent components of an external resource poiicy.

) During the time that the new system is un-
der development, joint Waorld Bank/UNCTAD tech-
nical assistance ~ projects in debt ‘data
management will use version 4.1 of DMFAS as
their CBDMS. The new system itself will take into
account the need to migrate from prior CBDMSs
offered by both institutions.

Enrique Cosio-Pascal and Pekka Sankala of
UNCTAD visited: Washington in. December to dis-
cuss a work plan with the World Bank. During
their mission it was agreed io integrate the World
Bank’s Debt Strategy  Module (DSM) into the
DMFAS. Work on the interface will start in Febru-
ary 1992 and the joint UNCTAD/World Bank system
will be released with version 4.1 Plus in the third
fquarter of 1992,

LOOKING TO THE FUTURE -

'VERSION 4.1+ AND VERSION 5.0

The UNCTAD secretariat is committed to the

DMFAS USERS’ CLUB

| At the seminar held in September
:‘ln Geneva there was quite a lot of talk

|ldifferent countries. This could provide
users with an informal forum in which}
‘to discuss experiences of the system,;
{innovations or problems encountered.

Habout setting up a users’ group of=
‘\people working with the DMFAS in:

-?"perfecting of the DMFAS and to updating the sys-

tem in line with changes both in information tech-
nology and international financial technigues.
|System updates are offered to all users. At the

,‘moment the following developmenis are in the

pipeline: Version 4.1+ is planned for release third-
quarter 1992. R will incorporate many of the sug- |
gestions made at the Round Table at the recent
seminar. ‘

Version 5.0 {to be released in Sepltember
1984) will be a major step forward from previous
‘versions of the DMFAS. It will be written in a
fourth generation computer language and will not’
oniy be easier to use but will also have greatly in-
‘creased functionality.,




In this section we will be presenting reviews
of publications that might be of interést to those
involved in debt management.

Trade and Development Report, 1991,

'opment, New York.

The 1991 Trade and Development Report
focuses on the recession in the world economy,
and ihe rapid changes which have taken place
both in response o evenis such as the Gulf War,
'and to the experiences of economic liberalisation

‘underway in much of the developing world. The
report’s three sections deal, respectively, with
current developments in the world economy, fi-
‘nance, investment and savings, and selected is-

sues in the Uruguay Round of GATT. Chapter lIB
discusses various aspects of borrowing by devel-
oping countries. An overview of the external debt

‘THE UNCTAD/DMFAS TEAM

United Nations Conference on Trade and Devel- '

BOOK REVIEWS

situation reveals that the growth of borrowing from
international capital markets slowed in 1930 and
the creditworthiness of developing countries, apart
from those of South and South-East Asia, contin-
ued to be unfavourably perceived. This overview
is followed by an analysis of the costs and other
terms of private export credits, .initiatives on ex-
fernal debt renegotiation, both bilateral and with
commercial banks (including examination of the

Craxi report, the Brady initiative, and a compar-|
ison of the Toronio and Trinidad terms) and de-1.

velopments in the Paris Club. -

{United Nations publications may be ob-
iained from bookstores and. distributors through-
out the world. If .you have difficulty obtaining
publications locally, write to: United Nations,
Sales Section, Palais des Nat:ons 1211 Geneva 10,
SWItzer]and)

Geneva

-Alain Bodin
. INathalie Bois
|[Enrigque -Cosio-Pascal
‘Isabe11a Mackie
Erling Nypan
IMaria Begofia O]ea Zorroza
|Sarah Ross :
Pekka Sankala
Gerry Teeling
Roberto Volpato
Maria Zubiri

‘ CONSUL TANTS

Jacques Baert
Philippe Straatman
Balliram Baball (Philippines)

Letters for the newsietier should be sent to:

DMFAS Newsletter,
E.I0055,

UNCTAD,

Palais des Nations,
1211 Geneva 10,
Switzerland

All enquiries about DMFAS should be addresed to:

GID, DMFAS Programme,
UNCTAD,

Palais des Nations,

1211 Geneva 10,
Switzerland

Tel: (41 22) 917 58 50
Fax: (41 22) 917 00 45
Telex: 41 29 62 UNO CH

Bernadette Bodin (Rwanda)
.Pal Borresen (Uganda/Burunm/Rwanda}




