
“It seems impossible until it’s done”

Those were the words that Roberto Azevedo, 

quoting Nelson Mandela, used in his closing speech 

as Director General of the WTO on Saturday 7th 

December at the 9th Ministerial Conference held in 

Bali. “We made it! For the first time in our history: the 

WTO has truly delivered,” he said*.  Twelve years after 

adopting the Doha Declaration, WTO Members found 

in Bali a consensus to the so called Bali Package. The 

WTO Trade Facilitation Agreement (TFA) is a major 

component of the Bali package and the first ever 

agreement adopted by the WTO**. 
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Let’s take this opportunity to congratulate WTO Members for this fundamental new agreement and reiterate that 

UNCTAD stands ready to support the post Bali implementation programme in trade facilitation with 

determination and enthusiasm!

In 2014, we plan to continue our activities and prepare support material to guide policy makers in 

the implementation of the 13 articles of the WTO TFA. These materials include: 1) a study on the level of 

implementation of TF and the technical assistance needs of developing and least developing countries; 2) a study 

on trade facilitation committees based on 80 cases gathered in the recently launched online repository (see page 

5) and; 3) an updated version of the Technical Notes on each of the TF measures included in the agreement. 

These three documents will be published in 2014. 

Establishing and/or maintaining such trade facilitation committees has become mandatory for each country, 

according to article 13 of the TFA. UNCTAD will continue to provide support to such bodies in developing 

countries. In addition, UNCTAD’s Customs automation programme, ASYCUDA, provides many functionalities that 

will be needed to ensure full compliance with many important Customs related disciplines included in the new 

agreement***.  

Enjoy the reading!

The Trade Logistic Branch Team

* The closing session is available at: http://www.wtomc9.org/mc9_webcast_e.php

** The text of the Bali Package including the Trade Facilitation Agreement is available at: https://mc9.wto.org/

draft-bali-ministerial-declaration.

***A more detailed analysis of current and future functionalities of the ASYCUDA system, compared to compliance 

needs of WTO members for the TFA, will be available in the forthcoming issue of the Transport Newsletter.

9th WTO Ministerial Conference, 7 December 2013,  
Closing Ceremony



TRADE FACILITATION: TRADE COMPETITIVENESS AND 
THE DEVELOPMENT DIMENSION

ment. They increase the transparency of 

administrations and help to build trust 

with business sectors, they improve 

governance and make public resources 

more effective and more efficient, they 

strengthen capacities, increase fiscal 

revenues, and help to bring informal 

sectors into the formal economy.

The overall concept of trade facilitation en-

compasses the standardization, harmoniza-

tion and simplification of trade procedures 

and documentation. Behind this general 

description lies an often complex combina-

tion and sequence of transformations, each 

of which benefits from and supports human 

and institutional development.

For example, if a country already has a mod-

ern financial system, it is easier to introduce 

Customs or transit guarantee schemes that 

operate via the banking system. Electronic 

payments, and the electronic submission of 

information to Customs, are easier to intro-

duce if a legal and regulatory framework for 

As early as the mid-1990s, UNCTAD docu-

mented what later became widely acknowl-

edged – that administrative and procedural 

transaction costs constitute between three 

and six per cent of the value of internationally 

traded goods. With tariff reductions already 

implemented in most trading nations, in the 

context of multilateral and regional trade 

agreements, prospects for further reduc-

tions in trade transaction costs and hence 

increased competitiveness now rest largely 

upon transport and trade facilitation reforms.

Recognizing its importance for trade, UNC-

TAD has, for over 40 years, highlighted 

the development dimension of trade fa-

cilitation. 

TRADE FACILITATION REFORMS 

AND DEVELOPMENT

Trade facilitation reforms are good for de-

velopment because many trade facilitation 

measures have a direct link to different as-

pects of human and institutional develop-

electronic documents and signatures is al-

ready in place. And implementing measures 

such as online enquiry points or web publi-

cation of trade-related regulations is far less 

problematic if e-governance is developed, 

or if the country has a high level of internet 

penetration.

By putting in place national trade facilitation 

reforms supported by external financial and 

technical assistance, developing countries 

have the opportunity to modernize their in-

ternational trade and transport sectors, 

contributing to the promotion of trade and 

investment promotion. At the same time, this 

support will also directly contribute to differ-

ent development objectives. For example, in-

vestments in information and communication 

technologies enhance internet connectivity 

between traders and government agencies, 

and also strengthen the private sector’s 

capacity to obtain and share information 

online. Measures currently being discussed 

at WTO that relate to consultations, appeal 

procedures, enquiry points and publications 
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By Secretary-General Mukhisa Kituyi 

Explanatory note: Based on 28 national trade facilitation implementation plans prepared by UNCTAD in 2012 and 2013, on the basis on 
different revisions of the consolidated negotiating text of the WTO
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will improve trust and governance. The sim-
plification of procedures and formalities will 
help to free up public resources, away from 
repetitive bureaucratic tasks, in order to be 
able to strengthen regulatory and public 
planning functions.

Furthermore, there is a pro-poor human 
dimension in trade facilitation. The sim-
plification of international trade procedures 
makes it easier for informal cross-border 
traders to comply with legal operations, and 
for small and medium-sized enterprises to 
start foreign trade operations. Currently, a 
lot of trade between neighbouring coun-
tries, particularly in Africa, is carried out by 
small-scale traders – frequently women or 
even children – whose informal trade is not 
recorded, and who suffer from arbitrary rules 
with arbitrary application at border crossings.

From a public administration perspective, 
trade facilitation can be a significant 
factor in the allocation of national re-
sources. The simplification and standard-
ization of procedures, fees and charges ap-
plicable to trade leads to higher and more 
predictable revenue collection for Customs. 
While reforms may mean high initial invest-
ment costs, the return on investment in 
trade facilitation projects tends to be 
very high, due to the savings that result, 
and the increased revenue collection, as the 
implementation of UNCTAD’s ASYCUDA sys-
tems has shown in many cases. Additional 

benefits confirming the development dimen-
sion of trade facilitation can also be observed 
in terms of environmental impact, through 
more carbon-friendly transport and paperless 
e-government systems.

LESS IMPLEMENTATION IN 
LDCS

While progress can be seen in many coun-
tries, recent UNCTAD research, and the ex-
tensive experience gained from UNCTAD’s 
technical assistance activities, including its 
ASYCUDA programme, shows that important 
challenges remain ahead. Least Developed 
Countries (LDCs), in particular, are lag-
ging behind in both trade facilitation 
reforms and international assistance 
received.

In general, LDCs report a lower level of trade 
facilitation implementation than non-LDCs 
(fig. 1). Almost two thirds of LDCs for which 
UNCTAD developed national trade facilita-
tion plans in 2012 and 2013 show less than 
40 per cent compliance with the measures 
currently included in the WTO negotiations. 
On the other hand, the majority of non-LDCs 
report over 50 per cent compliance. Unfortu-
nately, in spite of the obvious need for tech-
nical and financial assistance in the area of 
trade facilitation, the share of aid assigned 
to trade facilitation – as compared to aid for 
other purposes – is lower in LDCs than in 
non-LDCs. 

For LDCs and other vulnerable econo-
mies, trade facilitation is more diffi-
cult to implement, and yet it is even 
more important for such economies, 
given the broad benefits that it brings 
for development.

I welcome the conclusion of the mul-
tilateral Trade Facilitation Agreement 
in Bali. As discussed above, I consider 
that it provides important potential 
benefits for developing countries and 
LDCs. These benefits accrue from 
the easing of international trade and 
development gains through capacity 
building and public sector reforms. 
UNCTAD is pleased to have been as-
sociated with the negotiations by 
supporting its members States and 
looks forward to continuing its col-
laboration in the implementation 
phase. 

Article based on a contribution 

for the newsletter of the Interna-

tional Trade Centre. For further 

information please contact the 

Offi ce of the Secretary General 

(sgo@unctad.org),  UNCTAD
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Mukhisa Kituyi, of Kenya, who became UNC-
TAD’s seventh Secretary-General on 1 Sep-
tember 2013, has an extensive background 
as an elected official, an academic, and a 
holder of high government office. He also 
has wide-ranging experience in trade nego-
tiations, and in African and broader interna-
tional economics and diplomacy.

He was born in Bungoma District, western 
Kenya, in 1956. He studied political science 
and international relations at the University of 

MEET SECRETARY-GENERAL MUKHISA KITUYI
Nairobi and at Makerere University in Kampa-
la, Uganda, receiving a BA in 1982. He went 
on to earn an MPhil in 1986 and a doctor-
ate in 1989 from the University of Bergen, 
Norway.

Dr. Kituyi served as a researcher at Norway’s 
Christian Michelsen Institute from 1989 to 
1991, and as Programme Director of the Af-
rican Centre for Technology Studies in Nairobi 
from 1991 to 1992.

He was elected to the Kenyan Parliament 
in 1992, and was twice re-elected. He was 
Kenya’s Minister of Trade and Industry from 
2002 to 2007. During this period, Dr. Kituyi 
chaired for two years the Council of Minis-
ters of the Common Market for Eastern and 
Southern Africa (COMESA) and the African 
Trade Ministers’ Council. He also served as 
chairman of the Council of Ministers of the 
African, Caribbean and Pacific (ACP) Group 
of States, and was lead negotiator for Eastern 
and Southern African ministers during the 
European Union-ACP Economic Partnership 
Agreement negotiations. He was convenor 

of the agriculture negotiations carried out at 
the World Trade Organization’s Sixth Minis-
terial Conference held in Hong Kong, China 
in 2005.

From 2008 to 2012, Dr. Kituyi was a mem-
ber of a team of experts advising the presi-
dents of the nations of the East African Com-
munity on how to establish more effective 
regional economic links.

From 2011 to 2012, he was a consultant 
for the African Union Commission, where he 
helped to develop the structure for a pan-
African free trade area.

Immediately prior to becoming Secretary-
General, Dr. Kituyi was Chief Executive of 
the Kenya Institute of Governance, based 
in Nairobi. The Institute is a think tank and 
advocacy organization that focuses on link-
ing academic research and the development 
of public policy. During 2012, Dr. Kituyi also 
served as a non-resident fellow of the Africa 
Growth Initiative of the Brookings Institution, 
Washington, D.C. He was a resident scholar 
there in 2011.



 4 UNCTAD TRANSPORT NEWSLETTER N°60 - FOURTH QUARTER 2013

Driven by rising domestic demand in China 

and by increased intra-Asian and South–

South trade, international seaborne trade 

performed relatively well in 2012, with 

volumes increasing by 4.3 per cent, reach-

ing 9.2 billion tons for the first time ever, 

UNCTAD’s Review of Maritime Transport 

2013 (RMT13) reports. World container port 

throughput also increased by an estimated 

3.8 per cent in 2012, to 601.8 million 

twenty-foot equivalent units (TEUs) in 2012. 

This growth was reflected in a strong port-

finance sector as investors looked to 

infrastructure to provide long-term 

stable returns. 

The UNCTAD Review of 

Maritime Transport 2013 

released

The 2012 increase in seaborne trade did 

not do much to boost the maritime ship-

ping industry’s profitability, however, despite 

the fact that last year, for the first time in 

over a decade, the number of ships enter-

ing into service declined from the total of 

the previous year. The longest-lasting and 

largest cycle of ship building in history – the 

cargo capacity of the world fleet more than 

doubled between 2001 and January 2013 

– finally began to slow, but even with fewer 

new ships, world tonnage capacity contin-

ued to climb in 2012, up by 6 per cent over 

January 2012. That meant the prevailing 

oversupply of shipping capacity con-

tinued through 2012, the RMT reports.

The steady delivery of new vessels 

into an already oversupplied mar-

ket, coupled with the weak global 

economy, kept shipping rates under 

heavy pressure, the Review says. The 

low freight rates that prevailed in 2012 

reduced carriers’ earnings close to, and 

even below, operating costs, especially 

when bunker oil prices remained both 

high and volatile. Carriers applied vari-

ous strategies to remedy the situa-

tion, in particular by taking steps to 

reduce fuel consumption.  

Among other challenges facing the in-

dustry are energy security and costs, and 

related issues of climate change and en-

vironmental sustainability. 

But the RMT also stresses that new op-

portunities are emerging in connection 

with a number of trends.  These include 

growing regional seaborne trade and 

South–South cooperation, structural 

change in the world energy map and 

consequent ripple effects on tanker trade 

as well as the anticipated expansion/

opening of new sea routes through the 

arctic and through the widened Panama 

Canal.  The improved canal is expected to 

opening 2015.

REVIEW OF MARITIME TRANSPORT 2013 REVEALS THAT MARI-
TIME TRADE VOLUME ROSE 4.3 PER CENT IN 2012

Bigger ships and fewer 

services

A long-term trend towards larger cargo ves-

sels continued in 2012 and 2013, the Re-

view reports.  Also continuing was a trend 

towards fewer liner companies serving 

each country. 

Based on UNCTAD’s Liner Shipping Con-

nectivity Index (LSCI), which now has com-

piled data for 10 years, the average number 

of carriers per country has decreased by 27 

per cent over the past decade, from 22 in 

2004 to 16 in early 2013. This reduction 

in choice among shippers poses chal-

lenges, especially for smaller develop-

ing countries, which are confronted 

with potentially oligopolistic markets, 

the report says.  

Legal issues and regulatory 

developments

Important legal developments covered in 

the Review include the entry into force of 

the 2006 Maritime Labour Convention 

(effective 20 August 2013), and of the 2002 

Athens Convention relating to the Car-

riage of Passengers and  their Luggage 

by  Sea (effective 23 April 2014) .  Also sig-

nificant are a range of regulatory measures 

to strengthen the legal framework relating 

to ship-source air pollution, port reception 

facilities, and garbage management. 

The RMT says that to assist in the imple-

mentation of a set of technical and op-

erational measures to increase energy ef-

ficiency and reduce greenhouse gas (GHG) 

emissions from international shipping (entry 

into force on 1 January 2013), additional  

guidelines and unified interpretations were 

adopted at International Maritime Organiza-

tion (IMO) in October 2012 and May 2013. 

Land-locked countries’ 

access to seaports

A special chapter of the RMT13 looks at 

connecting landlocked countries to mari-

time shipping services. The passage of 

The report says new ship deliveries finally slowed, but overcapacity continues to crimp rates, limiting profits

Picknick with a view in 

Malé, Maldives



NEW ONLINE REPOSITORY ON NATIONAL TRADE 
FACILITATION BODIES LAUNCHED

on the establishment and management of TF 

bodies.

Collected through research and surveys, 

the country-cases and data contained in 

the online repository provide information on 

different kinds of TF bodies which could be 

identified as: 

- PRO-committees, 

- National Trade and Transport Facilita-

Trade facilitation (TF) engages a wide and 
diverse range of public and private agents 
seeking to establish a transparent, consistent 
and predictable environment for border tran-
sactions based on simple and standardised 
Customs procedures and practices.

As public-private partnerships, TF bodies 
provide the coordination mechanisms 
and consultation platforms necessary 
for elaborating and implementing na-
tional or international TF measures to 
improve border transactions. Moreover, these 
bodies enable successful TF reforms.

UNCTAD has actively participated and sup-
ported the establishment of TF bodies in 
developing countries, which have increased 
exponentially in the last 30 years. In line with 
this long-standing commitment, UNCTAD 
launches the renewed on-line Repository on 
National TF bodies around the world.

With a more interactive and user-friendly 
interface, the on-line repository is expec-
ted to assist member States in creating 
or strengthening TF bodies as well as 
provide useful information about country-
cases from different geographical regions 

tion Committees, 

- National TF Committees, and 

- WTO Negotiations on Trade Facilita-

tion Support Groups. 

The Trade Facilitation Section of UNCTAD recently launched the renewed and interactive online Repository on 
National Trade Facilitation Bodies gathering more than 80 country cases.

Access it here: http://unctad.org/TFcommittees

For more information, please contact  
Arántzazu Sánchez (arantzazu.
sanchez@unctad.org), Trade Logistics 
Branch, UNCTAD 
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The online repository uses an interactive map to display results 

For more information, please 

contact, Jan Hoffmann (jan.

hoffmann@unctad.org), Trade 

Logistics Branch, UNCTAD

landlocked countries’ trade through 

coastal territories to access shipping ser-

vices is generally governed by a standard 

principle: goods in transit and their car-

riage are granted crossing free of fiscal 

duties and by the most convenient routes. 

In practice, however, the report says, the 

implementation of this basic norm suffers 

from numerous operational difficulties. 

These result in high transport costs and 

long travel times, which undermine trade 

competitiveness and ultimately the eco-

nomic development of landlocked coun-

tries. 

The Review explores a new strategy that 

should allow for a radical transfor-

mation of transit systems that would 

enable landlocked countries to have reli-

able access to global value chains, allow-

ing them to expand beyond their role as 

providers of primary goods. The proposed 

concept builds upon a “trusted transit 

operator scheme” guaranteeing uninter-

rupted transit from sea port to hinterlands 

and vice versa.  Such a reliability model 

solution could be made part of the priori-

ties of the new agenda for landlocked and 

transit developing countries to be adopted 

in 2014 under the Almaty Programme of 

Action, the report notes.   

Background

Maritime transport is the backbone of in-

ternational trade and the global economy. 

Around 80 per cent of global trade by 

volume and over 70 per cent of global 

trade by value are carried by sea and are 

handled by ports worldwide. These shares 

are even higher in the case of most devel-

oping countries.

UNCTAD’s Review of Maritime Transport 

has since 1968 provided coverage of 

key developments affecting international 

seaborne trade, shipping, the world fleet, 

ports, freight markets, and transport-

related regulatory and legal frameworks. 

As in previous issues, the 2013 Review 

contains critical analyses and unique 

data, including long-term data series, on 

seaborne trade, fleet capacity, shipping 

services, and port-handling activities.
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fined in the APoA.  These encompass mea-

sures to assist in integrating LLDCs into the 

world economy.  Such a world wide process 

is aimed at identifying major achievements 

and constraints encountered as well as rec-

ommendations on actions and initiatives that 

will feed into the future development agenda 

for LLDCs.

It is in this context that a number of meetings 

have been organised in 2013, such as the 

Euro-Asian Regional Review of the Almaty 

Programme of Action in Vientiane, Lao PDR 

(March 2013); the Africa Regional Review 

of the Almaty Programme of Action in Addis 

Ababa, Ethiopia (July 2013) and more re-

cently, the 12th Annual Ministerial Meeting of 

the Group of Landlocked Developing Coun-

tries held in New York. and the Latin America 

Regional Review of the Almaty Programme 

of Action, to be held in Asuncion, Paraguay, 

(November 2013).

This first session of the Multiyear Expert 

Meeting on Transport, Trade Logistics 

and Trade Facilitation, was the contribu-

tion of UNCTAD to this review process.

As the issues note prepared by the Secre-

tariat for the latter mentioned expert meeting 

indicates, the main impediments faced by 

LLDCs in accessing overseas markets have 

been well documented.  These obstacles may 

be physical, in terms of remoteness from 

world overseas partners, and operational, in 

terms of dependence upon trade and trans-

port facilities and services in neighbouring 

coastal countries.  The degree to which both 

types of obstacles affect LLDCs trade com-

petitiveness depend in turn on institutional, 

regulatory and technological factors. 

The improvement of transit transport sys-

tems should be geared towards a single 

and clear objective: removing all possible 

obstacles to enable the access of land-

locked countries to logistics systems 

at least equivalent to those that their 

counterparts in coastal countries en-

joy.  The aim is clear and straightforward; yet 

there are many dimensions to the improve-

ment of transit logistics chains.

To improve transit logistic systems, a number 

of issues need to be examined. The Multiyear 

Expert Meeting enabled us to consider a 

number of them, (including for instance tran-

sit development transport policies, transport 

corridors, and the possibilities for improve-

ment offered by technology and innovation 

This first session of the last Multiyear Expert 

Meeting on Transport, Trade Logistics and 

Trade Facilitation, on Transport devoted to the 

Review of the Almaty Programme of Action is 

a testimony of this interest.

Ten years ago, in August 2003, the United 

Nations (UN) adopted the Almaty Programme 

of Action (APoA) for Transit Transport Coop-

eration for Landlocked and Transit Develop-

ing Countries, to help galvanize international 

solidarity and partnerships with a view to as-

sist these countries in enhancing their par-

ticipation in the international trading system.  

Over the past decade, the Almaty Pro-

gramme of Action triggered an intense 

wave of research and in depth analysis, 

which led to a better understanding of 

the mechanisms and intricacies of tran-

sit transport systems serving the trade 

of landlocked developing countries.  

What followed was an active period of in-

volvement of donors and cooperation agen-

cies.  At the same time negotiations on 

trade facilitation at the WTO also started (in 

2004), contributing to a better understanding 

of border crossing and transit trade related 

procedures. UNCTAD, as one of the so-called 

Annex D organisations, has been helping 

developing countries in the self-assessment 

of needs and prepare implementation plans 

for a future trade facilitation agreement.  Im-

provements have been achieved but there is 

still much more that needs to be done. 

Indeed, in spite of progress made, delays at 

border crossings and ports due to cumber-

some procedures; poor transport infrastruc-

ture or inefficient logistics services remain a 

significant burden for many LLDCs. This is 

one of the reason why, in March 2012, the 

General Assembly of the United Nations 

adopted resolution 66/214, in which it 

decided to hold a comprehensive Ten-

Year Review Conference of the Almaty 

Programme of Action in 2014.

In compliance with this resolution and under 

the aegis of the UN Office of the High Repre-

sentative for the Least Developed Countries, 

Landlocked Developing Countries and Small 

Island Developing States, over 2013, different 

development partners, including several UN 

system agencies and international financing 

institutions, have engaged with representa-

tives of landlocked developing countries and 

transit countries in the review of progress 

made in implementing the priority areas de-

TRANSPORT AND LOGISTICS INNOVATION TOWARDS THE 
REVIEW OF THE ALMATY PROGRAMME

By Anne Miroux, Director, 
Division on Technology and 
Logistics, UNCTAD, on the 
occassion of the Multiyear 
Expert Meeting on Transport, 
Trade Logistics and Trade 
Facilitation, 22-24 October 
2013

The primary role of UNCTAD 

is to help countries better 

integrate into the interna-

tional trading system. Such 

an integration requires 

proper transport and trade 

facilitation; this is why from 

basically its inception 

UNCTAD has paid particular 

attention to trade logistics 

related issues, including in 

particular the specific prob-

lems faced by Landlocked 

Developing Countries. 



For further information please 

contact Anne Miroux (anne.

miroux@unctad.org), Division on 

Trade and Logistics, UNCTAD

especially ICT) and provide the opportunity 
to share experiences and knowledge, as well 
as identify best practices. These include for 
instance:

• How can more efficient, predictable and 
cost-effective transit logistics enable pro-
ducers in landlocked countries to enter and 
participate more effectively in global and re-
gional value chains?

• How to establish comprehensive and con-
sistent national and regional transit policies 
that include regulatory frameworks ensuring 
market access to transport and logistics ser-
vices.

• How can regional integration organizations 
and development partners help ensure that 
new institutional schemes foster technologi-
cal innovation and easier access to the most 
efficient services.

• How can innovation and technology poli-
cies support the implementation of logistics 
and transit policies? 

• How can technology - and what kind of 
technology - help in ensuring that the trade 
of landlocked countries is treated the same 
way as any other cargo travelling along a 
transport corridor or passing through a port. 

In close connection with the issues raised 
in this note, expert deliberations may also 
benefit from the outcomes of the above-
mentioned regional review meetings for Asia 
and Central Asia held in Vientiane on 5–7 
March 2013, and, in Addis Ababa on 16–18 
July 2013 for the African region, as part of 
the 10-year review of the implementation of 
the Almaty Programme of Action.

Let me conclude by reaffirming that 
UNCTAD’s strong commitment to assist in 
developing a new development agenda for 
LLDCs in matters relating to transit transport 
and logistics innovation and to contribute to 
the review of the Almaty Programme of Ac-
tion in 2014. 

Paso de los Libertadores, Chile
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For more information, please contact 
Vincent Valentine (vincent.valentine@
unctad.org), Trade Logistics Branch, 
UNCTAD. 

Meeting documentation can be found 

at: http://bit.ly/JGoWsZ

As mentioned in the previous article, the 

Almaty Programme of Action (APoA) is a 

United Nations wide programme which 

specifically deals with LLDCs. The APoA 

is scheduled for its Ten-Year Review 

Conference in 2014 to reflect upon the 

progress made and the issues still to be 

addressed. The timing of UNCTAD’s Oc-

tober meeting was very opportune and 

provided a much needed stock-staking 

exercise before the 2014 debate.

The more than 90 trade and transports 

experts from over 40 countries registered  

to discuss issues such as new transport 

and logistics innovation develop-

ments which could help improve the 

trade of LLDCs, as well as policies 

and methods which would provide 

the best access to seaports.

Being land locked tends to increase a 

developing country’s shipping cost by as 

much as 50%. Transport cost can rep-

resent as much as 3/4th of the value of 

some exports form LLDCs. High trans-

port costs brought about by low 

trade volumes and inefficient trade 

and transport practices restrict the 

access of LLDCs to global markets. 

Many of these countries see their capac-

ity to fully engage in international mari-

time trade as being heavily dependent 

on the goodwill of coastal transit neigh-

bours. While such geography and topog-

raphy are obvious disadvantages, the 

main sources of delay are at both 

extremes of the land transit chain - 

at the transit ports located in coastal 

countries and at the inland origin/

destination points within landlocked 

countries. These issues can however 

be overcome with a mixture of the right 

policies combined with efficient transit 

operations. 

Despite the significant progress that has 

been made in the last 10-years in under-

standing the rationale behind the opera-

tion of transit transport systems, there 

is still a need for well-considered 

policies that will open transport 

markets, develop logistics services, 

and enable landlocked economies 

to link more efficiently into regional 

and global value chains. Policy actions 

should address the skills of local opera-

tors along transit corridors and should 

THE CONCLUSIONS OF THE MULTI-YEAR EXPERT MEETING ON 
TRANSPORT, TRADE LOGISTICS AND TRADE FACILITATION

Participants listen carefully at the Multi-year expert meeting. Picture by Jean-Philippe Escard, UNCTAD 

enable innovative solutions for logistics 

services and infrastructure based on 

regulatory schemes that allow for de-

pendable and safe trade to and from 

landlocked countries.

Issues discussed by experts at the meet-

ing included the UN transport-related 

legal framework, in particular the 58 

instruments dealing with land transport. 

Adhering to, for example, the Interna-

tional Convention on the Harmonization 

of Frontier Controls of Goods (1982) will 

ensure that a basic level of harmonization 

for efficient cross-border movements can 

be obtained.

Experts explored how more efficient, 

predictable, and cost-effective transit 

logistics could enable producers in land-

locked countries to enter global value 

chains. They discussed how regional in-

tegration organizations and development 

partners could help to ensure that new 

institutional schemes foster, rather than 

prevent, technological innovation.

In closing experts agreed in underscor-

ing the role that UNCTAD should 

play in researching and analysing, 

disseminating and allowing the ex-

change of successful experiences 

as well as in providing technical as-

sistance as appropriate to request-

ing countries.

The first session of UNCTAD’s latest quadrennial programme of expert meetings titled “Transport and logistics 
innovation towards the view of the Almaty Programme of Action in 2014” was held from 22 to 24 October 2013.



THE DEVELOPMENT OF TRANSPORT OBSERVATORIES 

The provision of the required information 
by primary sources requires several pre-re-
quisites such as defined indicators, human, 
technological and financial resources as well 
as a complex institutional arrangements. Ex-
perts noted that possibly there was “no one 
size that fits all” concept or a recommended 
model. Transport Observatories have to 
cater for different needs, different back-
grounds and environments. Some Trans-
port Observatories are established along 
transport corridors, with limited geographical 
scope of intervention and a clear mandate; 
some are part of a larger process of regional 
integration and supported by donors; some 
are operated with very limited means.

The need to clarify the purpose of the Trans-
port Observatory thus became paramount 
and a lively debate on the role Transport 
Observatories could play in achieving 
the ultimate goal of helping lower trans-
port costs ensued.

It was proposed that, as part of its research 
activities, UNCTAD could prepare a study 

The meeting was attended by 23 experts 

from 10 countries from governments, acade-

mia and transport industry. The morning ses-

sion focused upon the functions and purpose 

of a Transport Observatory, while the after-

noon session looked at how UNCTAD could 

contribute on a global scale to the specific 

needs of individual countries.

The complexity in designing, esta-

blishing and operating a Transport 

Observatory soon became apparent as 

experts examined the details a forthcoming 

World Bank publication titled “Corridor Trans-

port Observatory Guidelines” and shared 

their own experiences. The main obstacles 

highlighted in developing Transport 

Observatories included: 1) a lack of 

finance to design and start the system; 

2) a lack of appropriate technical know-

ledge and institutional capacity within 

relevant national stakeholders 3) the 

need to have IT departments involved at 

the early stages of Transport Observa-

tory design phases. 

on the current global situation of Trans-
port Observatories. UNCTAD’s contribution 
in consensus building events to tackle the 
subject was also proposed to be undertaken 
at both regional and sub-regional level. 

Finally, wherever individual requests for as-
sistance would be received, UNCTAD would 
require a preliminary diagnostic study to be 
carried out in the counties or regions concer-
ned in order to then prepare a tailored tech-
nical assistance project proposal, responding 
to the respective needs assessment and gap 
analysis.

On  25 October 2013, UNCTAD organized an Ad Hoc experts meeting on the development of Transport Observatories.  
The objective of the Ad Hoc experts meetings is to assist the UNCTAD Secretariat in developing and steering 
the direction of its work programme. To this extent UNCTAD was following-up on a number of requests from 
member countries to assistance with the establishment and operation of Transport Observatories. The meeting 
was therefore a fact finding exercise designed to contribute to a better understanding of the scope, complexity 
of the task in terms of the functions and requirements of a Transport Observatory.

If you have experience to share in 
developing or operating Transport 
Observatories, or are interested in 
conducting research in this area, 
UNCTAD would be pleased to hear 
from you. 
Contact person: Vincent Valentine 
(vincent.valentine@unctad.org), Trade 
Logistics Branch, UNCTAD 
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The five-day forum dealt with several top-

ics related to trade facilitation  in an effort 

to address those issues identified during 

the previous regional forums as well as 

in the respective national trade facilitation 

implementation plans developed in 2012.

TASTING THE BEST FROM 

EACH REGION

Throughout the forum, countries shared 

their best practices in trade facilita-

tion. While the African delegates learned 

about the successful reform of the ap-

peal review system in Bangladesh or 

the authorised economic operators pro-

gramme in India, Asian counterparts got 

some insights on the existing One Stop 

Border Posts (OSBPs) in Burundi or the 

implementation of the single window in 

Rwanda, among others.

“If we have political commit-

ment and an engaged team, 

the success from Rwanda’s 

single window could be 

repeated in any ASYCUDA 

country” David Wright, Senior 

Customs Expert, ASYCUDA 

Programme, UNCTAD

LINKING UNCTAD RESEARCH   

TO COUNTRIES’ NEEDS

Four were the UNCTAD studies presented 

during the forum.  

• Review of Maritime Transport 2013 

(http://unctad.org/rmt)

• The way to the ocean, transit 

corridors servicing the trade of 

landlocked developing countries 

(http://unctad.org/en/pages/Publication-

Webflyer.aspx?publicationid=591)

• Trade facilitation in regional trade 

agreements (http://unctad.org/en/Pub-

licationsLibrary/dtltlb2011d1_en.pdf) 

• The new frontier of competi-

tiveness in developing countries: 

implementing trade facilitation (to 

be published in 2014)

With each presentation, UNCTAD illus-

trated the essential link between its re-

search and the technical assistance and 

capacity building provided to its mem-

bers.

TRADE FACILITATION AND 

SMALL AND MEDIUM EN-

TERPRISES (SMEs)

The private sector is the driving force be-

hind economic growth. However, they are 

not always included when dealing with 

trade facilitation reforms. Representa-

tives from organisations such as the In-

ternational Air and Transport Association 

or companies such as Swissport Interna-

tional Ltd insisted on the importance 

for the private sector of moving for-

ward in the trade facilitation agen-

da. Mr Matthew Anthony Wilson, Chief 

Advisor at the Office of the Executive Di-

rector of the International Trade Centre, 

spoke about the special focus that trade 

facilitaiton should have on SMEs: “When 

planning reforms, we should not forget 

that we are working for the private sector. 

Approximately 95% of enterprises in the 

world are SMEs and they are account-

able for 66% of global employment. 

They can greatly benefit from trade 

facilitation.” 

THE FEMALE SIDE OF 

TRADE FACILITATION 

Even if some themes were not for-

mally included in the agenda, discus-

sions provided room for addressing  

issues such as  gender mainstream-

ing in trade facilitation reforms. In East 

Africa, there have been several at-

tempts to address gender policies 

at borders. To increase the impact 

of TF policies, African policy makers 

believe in a genuine approach where 

women talk to women and wom-

en teach women. For instance, Tan-

zania is implementing the UN women 

programme aiming at having female 

officers at the different help desks at 

the borders. A similar initiative is in 

the pipeline in Rwanda. As women are 

more involved in informal trade, they 

are convinced that by providing them 

with trainings by female Customs 

agents will help to increase their com-

pliance as traders. At a regional level, 

the EAC Secretariat Business Council 

is advocating for gender mainstream-

ing at the borders especially in the 

implementation of OSBPs. This main 

objective is to protect women from 

sexual harassment at border cross-

ings. 

EAST AFRICA - SOUTH ASIA FORUM ON TRADE FACILITATION
After the four regional forums on trade facilitation (TF) organised this year in East Africa and South Asia, it was 
a pleasure for UNCTAD’s Trade Facilitation Section to be able to bring both regions together and invite them to 
share their experiences in trade facilitation.  

The East Africa - South Asia Forum on Trade Facilitation, which took place on 25-29 November 2013 in Geneva, 
constituted the closing event for the UN Development Account project “Strengthening capacities of developing 
countries in Africa and Asia to support their effective participation in negotiating bilateral, regional and 
multilateral trade facilitation arrangements”. A total of 20 participants from Bhutan, Bangladesh, Burundi, Kenya, 
India, Nepal, Rwanda, Uganda and Tanzania attended this event. 
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ONE DAY WITH SWISS 

CUSTOMS IN BARDONNEX, 

FRENCH-SWISS BORDER

On the kind invitation of Swiss Customs in 

Bardonnex, participants got the opportu-

nity to experience a trade facilitation best 

practice on the spot. Customs officials 

walked with the group through import, 

export and transit procedures, risk man-

agement systems, as well as valuation 

and classification methodologies. 

Did you know? 

- Geneva  has approximately 140 km of 

border with France.

-  Every day, 600 trucks enter Switzer-

land by Bardonnex and 300 leave.  

- “Schengen” at its best: From 7AM to 

10AM, 12.000 vehicles cross the border 

from France to Switzerland in Bardon-

next. In one day, 22.000 cars enter via 

Bardonnex, 21.200 leave.  

For more information, please contact  
Arántzazu Sánchez (arantzazu.san-
chez@unctad.org), Trade Logistics 
Branch, UNCTAD 

Forum’s participants interacting with Swiss 
Customs offi cials during the visit to Swiss 
Customs in Bardonnex, French-Swiss Border 
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Participants during one of the group exercises.

South Asia is a dynamic region. It shows 

good performance in trade but it is one of 

the less integrated regions in the world. 

According to Mr Kenichi Yokoyama, repre-

sentative of the Asian Development Bank 

in Nepal, intra-region trade accounts only 

for 6% of total trade in the region. Nepal 

and Bhutan are landlocked countries and 

costs of importing and exporting are two 

to three times more than in countries of 

the Organisation for Economic Co-op-

eration and Development (OECD). Thus, 

there is a big room of improvement 

for imports, exports and transit pro-

cedures, to create growth by invest-

ing in trade facilitation. 

Why are One Stop Border Posts (OSBPs) 

seldom in South Asia? Are Bangladesh, 

Bhutan, India and Nepal planning to set 

up a single window? Could the Indian 

scheme for authorised economic opera-

tors (AEO) be adapted to the necessities 

of Indian neighbouring countries? These 

are some of the questions that the Sec-

ond UNCTAD South Asia Regional Forum 

on Trade Facilitation tried to answer in 

October last year. Representatives from 

Customs and the Ministries of Trade from 

SASEC countries participated in a work-

shop designed to deepen their knowledge 

on certain trade facilitation (TF) measures 

and present food for thoughts regarding 

regional solutions for future trade facilita-

tion commitments.

Mr Toya Nayaran, from the Ministry of 

Commerce and Supplies from Nepal, 

inaugurated the forum framing the topic 

of discussions in the context of the WTO 

Ninth Ministerial Conference, which took 

place in Bali, in December 2013. “This 

project has helped to better under-

stand trade facilitation and each 

other’s positions in the negotia-

tions”, noted Mr Nayaran. “UNCTAD im-

plementation plans in the different coun-

tries were key to strengthen our positions 

in the negotiations”, he continued, “but 

the effort to enhance regional coopera-

tion is also of great importance”. Before 

leaving, the Nepalese delegate raised his 

concerns on the capacity of least devel-

oped countries (LDCs) to implement on 

their own certain TF measures such as 

advance ruling, single window, electronic 

payment and Customs cooperation. 

REGIONAL TRADE 

FACILITATION BEST 

PRACTICES

SASEC countries are very active con-

cerning the implementation of trade 

facilitation measures. Therefore, the 

forum started with a series of presen-

tations on regional best practices. The 

delegate from Bangladesh explained 

in detail the appeal procedure cur-

rently in place in this country. With 

the assistance of the World Bank, an 

alternative dispute resolution system 

was finally introduced in 2012. The 

new process allows taxpayers to ami-

cably settle their Customs disputes 

out of Court, using the guidance of 

a facilitator. This process should help 

Bangladesh reducing the long delays 

SOUTH ASIA’S NEED FOR TRADE FACILITATION TO FOSTER 
INTRA-REGIONAL TRADE
The Second UNCTAD South Asia Forum on Trade Facilitation took place in Kathmandu, Nepal, from 07 to 08 
October 2013. This event was organised in the framework of UNCTAD’s project “Strengthening capacities of 
developing countries in Africa and Asia to support their effective participation in negotiating bilateral, regional 
and multilateral trade facilitation arrangements”. It focused on trade facilitation measures such as authorised 
economic operators and single window and explored the possibility of enhancing border agency cooperation 
among the members of the South Asia Subregional Economic Cooperation (SASEC): Bangladesh, Bhutan, India 
and Nepal. The event was complemented by a training session on Trade Facilitation Committees, co-organised 
with the Asian Development Bank (ADB).  

SECOND UNCTAD SOUTH ASIA FORUM ON TRADE FACILITATION
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stemming from an estimated 20.000 

case backlogs. 

Trade facilitation is a new subject in 

Bhutan. The Bhutanese delegate ex-

plained some of the recently introduced 

measures, such as the constitution of 

a National Trade Facilitation Com-

mittee in February 2013. He continued 

explaining those trade facilitation mea-

sures that will be implemented in the 

near future, such as: the harmonisa-

tion of forms and the amendment 

of the existing Customs law and 

the introduction of an authorised 

economic operator concept, an 

audit based control as well as ad-

vance ruling. 

Bhutan is also working in the acces-

sion to the Revised Kyoto Conven-

tion. Infrastructure related projects, 

which will certainly contribute to in-

crease trade, include the establishment 

of a dry port in the Southern part of the 

country, the construction of a better 

road network and the opening of new 

entry and exit points. For those proj-

ects, Bhutan counts with the financial 

and technical assistance of the Asian 

Development Bank. 

Coming from the main trade partner 

of Bangladesh, Bhutan and Nepal, the 

presentation of India was followed with 

special interest by the participants. The 

official from Indian Customs described 

the impact that the implementation 

of the risk management system 

had in the country. This measure was 

introduced in India in 2005 in order to 

reduce dwell time, transaction costs as 

well as encourage a national approach 

to Customs control. The implementation 

was challenging but it was so success-

ful that Icegate, which is the name of 

the system, received the Prime Min-

ister Award for Excellence in Pub-

lic Administration in 2007-2008. 

Currently, 62% of imports to India pass 

through the so-called green channel, 

meaning that no examinations are 

conducted over these imported goods. 

Indian Customs are currently working 

in the development of further features 

such as an intellectual property rights 

module and a container selection mod-

ule. The risk management system for 

exports was launched this year as a 

pilot project in two different locations 

while the risk management system for 

courier cargo is being developed. 

The last presentation in this session 

was held by Nepal. The country is work-

ing hard to develop trade facilitating 

infrastructure such as dry ports and 

integrated border posts. Moreover, 

several trade related regulations have 

been updated recently. 

AUTHORISED ECONOMIC 

OPERATORS: COULD THE 

INDIAN SCHEME BE

IMPLEMENTED IN ITS 

NEIGHBOURING 

COUNTRIES?

The session on authorised economic 

operators was introduced by Mr. Max-

ence Orthlieb, UNCTAD consultant, who 

explained the basic concepts behind 

this measure. Being the only SASEC 

country which has introduced an AEO 

scheme, India provided a detailed pre-

sentation on the Accredited Client 

Programme (ACP) and the recently 

launched AEO system. The ACP was 

launched in 1997 as a fast track clear-

ance scheme for compliant traders. In 

2005, the programme was included as 

a feature of Icegate. Currently, there 

are 328 active accredited clients. Ap-

proximately 90% of their cargo will go 

directly to the green channel. In other 

words, it will be cleared without further 

examinations. In 2005, an AEO pro-

gramme was also developed based on 

international standards. AEO is similar 

to the ACP but it includes not only 

the element of compliance but also 

the aspects related to the security 

of operations in the entire supply 

chain. Consequently, getting accred-

ited as AEO is more difficult than for the 

ACP. To the date, only three companies 

are accredited as AEO in India.

EXTERNAL BORDER 

AGENCY COOPERATION IN 

THE SASEC REGION

Following a series of practical exercises 

developed by UNCTAD, delegates were 

invited to reflect on the possibilities to 

enhance external border agency co-

operation in the SASEC region. Soon 

enough, a consensus was built among 

participants from all four South Asia 

countries: a heavy investment on 

infrastructure is crucial for the 

improvement of external border 

agency cooperation in the region. A 

part from the hard measures, the har-

monisation of forms and procedures, as 

well as opening hours, should also be 

considered. 

The proposal of activities to be under-

taken in this field was presented in the 

Interregional Forum on Trade Facilita-

tion that was organised by UNCTAD on 

25-29 November in Geneva (see Page 

10). 

Participants during one of the group exercises.



On the third day, participants were 

joined by members of the national trade 

facilitation committees or consultation 

mechanisms from Bangladesh, Bhutan, 

India and Nepal. This event, financed by 

AUSAID and co-organised by UNCTAD 

and ADB aimed at helping trade facilita-

tion committees to establish a first draft 

of the work plan for the next 12 months. 

The workshop was officially opened by 

His Excellency Glenn White, Australian 

Ambassador to Nepal, who encouraged 

participants with these words: “Austra-

lia supports SASEC in their wish to fa-

cilitate trade because we believe that 

inclusive growth is the best way to 

reduce poverty. Trade facilitation 

will also bring more regional coop-

eration and stability”. 

A NEED FOR 

COORDINATION

Trade facilitation requires coordina-

tion: there are multiple public and pri-

vate stakeholders involved, multiple 

control and enforcement agencies to 

be included and multiple laws, regula-

tions, procedures and documents to be 

considered. But, what is exactly a trade 

facilitation committee? 

A national TF committee is a forum 

to propose, discuss, consult and 

search consensus on facilitation 

measures between commercial 

parties and governmental authori-

ties to improve international trade 

transactions. 

There are two types of TF bodies, 

policy-oriented and operation-orient-

ed. Policy-oriented TF bodies became 

popular in European countries in the 

70s, following a recommendation of the 

United Nations Economic Commission 

for Europe. In the last ten years, policy-

oriented committees focusing on the 

ongoing TF negotiations in the World 

Trade Organisation have also been es-

tablished. Operation-oriented TF bodies 

are temporary and ad hoc committees 

that are formed in the context of a par-

ticular TF reform, such as the estab-

lishment of a single window or a port 

community system. The UNCTAD-ADB 

event focused on the policy-oriented TF 

bodies of SASEC countries. 

UNCTAD presented an overview of 

trade facilitation bodies in the world 

based on the country cases contained 

in its recently launched online reposi-

tory (see page 07). Key aspects such 

as objectives and scope, institutional 

framework, membership, budget and 

funding as well as impact and lessons 

learned where thoroughly described. 

BEST PRACTICES OF 

TRADE FACILITATION COM-

MITTEES: THE CASES OF 

FINLAND, ITALY, JAPAN AND 

PAKISTAN

SASEC TF members got the opportunity 

to listen about the lessons learned by 

older TF committees such as the ones 

from Finland, Italy, Japan and Pakistan. 

FINSIPRO, Finland’s pro-committee 

was established in 1973 as a pri-

vate initiative to encourage the 

public sector to harmonise trade 

documents, in order to facilitate do-

ing business with other countries. 

Forty years later, FINSIPRO continues 

its active work and cooperates closely 

with other forums such as Nordipro - a 

group of Scandinavian pro-committees- 

and Europro - the European association 

of pro-committees. One of the partici-

ADB-UNCTAD REGIONAL WORKSHOP
ON SASEC NATIONAL TRADE FACILITATION COMMITTEES

Group picture 

with His 

Excellency 

Glenn White, 

Australian 

Ambassador to 

Nepal.

Photo: SASEC 

Secretariat
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pants asked Mr Jari Salo, who represented 

FINSIPRO at the workshop, about the costs 

of running such an organisation. Mr Salo 

answered with another question: 

“Is trade facilitation expensive? Well, 

the question is rather: can we afford 

not to facilitate trade?”

Mr Mitsuru Ishigaki, Director of JASPRO, 

Japan’s pro-committee, described the 

work of his organisation and explained 

how it is financed. JASPRO receives an 

annual member’s fee from private en-

terprises and private associations. It is 

a fee for registration and maintenance of 

trade facilitation company code. This code 

assigns each company a unique code 

which will later be mainly used during the 

Customs clearance process and to create 

useful statistics.

In Italy, facilitating trade was at the origin of 

the recently launched International Trade 

Hub-Italy. Some years ago, a Standing 

Committee on TF Strategy was cre-

ated as a forum where the public and 

private sectors could discuss all the 

main topics related to international 

trade procedures. Four technical groups 

were created: 1) to determine problems 

and bottlenecks, 2) to facilitate electronic 

payments in the entire supply chain, 3) to 

integrate Customs clearance procedures 

among all the public institutions to create 

a single window, and 4) to manage aid for 

trade cooperation programmes. As a result 

of this, a programme aiming at facilitating 

foreign trade, growth and the internation-

alization of Italian small and medium en-

terprises was set up. 

Mr Javaid Mansoor described in detail the 

working structure of Pakistan’s National 

Trade and Transport Facilitation Commit-

tee, which was created in 2001. Since 

then, the committee has produced con-

crete results such as the introduc-

tion of the United Nations Layout Key 

based document and standardised 

ship clearance forms, the launch of 

a web based One Customs System as 

well as the final accession of Paki-

stan to several international conven-

tions (Istanbul Convention on ATA Carnet 

for Temporary Admission, Montreal Con-

vention for International Carriage by Air, 

Revised Kyoto Convention on Simplifica-

tion and Harmonization of Customs Pro-

cedures, Convention Concerning Interna-

tional Carriage by Rail). In his presentation, 

Mr Javaid summarized the ten key factors 

of success for a trade facilitation commit-

tee (see table).

“TF BODIES: ONE SIZE DOES 

NOT FIT ALL”

After getting inspired by the success sto-

ries from Finland, Italy, Japan and Paki-

stan, TF committee members from the SA-

SEC countries worked in groups to come 

up with a first draft of the work plan for the 

next 12 months. Each work plan was pre-

sented to the audience, which gave an op-

portunity to reflect on common challenges 

and solutions ahead. 

“When considering TF bodies: one size 

does not fit all”. With this conclusion, Ms 

Rose McKenzie, from the Asian Develop-

ment Bank, put into words the thoughts 

of many of the participants. Even if lis-

tening to international best practices is 

inspiring and helpful, each country has 

a particular situation, its own priorities 

to be addressed, its own national chal-

lenges to be tackled. Thus, even if 

regional solutions are always wel-

comed, each national TF committee 

will have to find the best mechanisms 

and tools to foster trade facilitation 

reforms in the most efficient way.  

CONDITIONS FOR SUCCESS AND 

SUSTAINABILITY

Javaid Mansoor

Executive Secretary

National Trade and Transport Facili-

tation Committee of Pakistan

1. Political will and commitment at high-

est level

2. Correct understanding and definition 

of public and private sector role

3. Ownership and commitment of key 

stakeholders

4. Committed lead agency

5. Representation of concerned minis-

tries and public and private sector or-

ganisations at senior level

6. Institutional arrangement for function-

ing on permanent basis

7. Prior identification of key issues 

8. Development of a funded project with 

well-defined objectives and action plan 

to provide technical support

9. Strong linkage with international trade 

facilitation institutions

10. Sound financial arrangement for run-

ning the Secretariat manned by profes-

sional staff on permanent basis

The Bhutanese delegation working on a 

12 months work plan for its TF body. 

Photo: SASEC Secretariat

Please fi nd all the presentation 
materials for the regional workshop 
on NTFCs at the following website 
page: http://bit.ly/1kgrnjy
For more information, please contact  
Arántzazu Sánchez (arantzazu.san-
chez@unctad.org), Trade Logistics 
Branch, UNCTAD 
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Under its technical cooperation activities on 

trade facilitation, UNCTAD and OECS Sec-

retariat organised a workshop from 1 to 4 

October 2013 in Castries, Saint Lucia. This 

knowledge-sharing activity was designed 

for the six OECS Member States -Antigua 

and Barbuda, Dominica, Grenada, Saint Kitts 

and Nevis, Saint Lucia and Saint Vincent and 

the Grenadines- and aimed at discussing 

practical implementation issues and 

regional solutions on six selected trade 

facilitation measures contained in the fu-

ture WTO Trade Facilitation Agreement. The 

workshop permitted participants to learn 

from each country’s experiences and share 

best practices; it included a half-day session 

to meet potential funding partners on trade 

facilitation in order to move forward from 

discussion to action.

The workshop was structured in eight parts 

and included both group-work and plenary 

sessions. The 39 participants represented 

governments of countries invited, the pri-

vate sector, international organisations and 

donor’s agencies. The following six selected 

trade facilitation measures  - Authorised 

Economic Operators, Average Release 

Times, Disciplines on Fees and Charges 

for Importation and Exportation, Enqui-

ry Points, Single Window and Test Pro-

cedures - were all ranked as high priority 

by the six participating countries that consid-

ered that both technical assistance and time 

would be needed for the implementation the 

issues.

HIGHLIGHTS 

- Authorized Operators (AO):  Na-

tional systems of AO with the option 

of mutual recognition among the OECS 

Members could precede a regional so-

lution. Successful implementation of AO 

requires a preparatory phase to establish 

appropriate legislation, criteria for AO and 

data collection. Finally, this measure should 

be considered under the larger concept of 

Risk Management.

- Average Release Times: an in-

depth study should be conducted at re-

gional level to design the best method 

to measure average release times from 

the arrival of goods at entry point/port 

to its release and must include both im-

ports and exports. Single Window measure 

would help capturing the release times.

- Disciplines on Fees and Charges: 

to successfully implement this measure al-

ternative sources of revenue have to be 

found and sensitize people in the af-

fected governmental administrations. 

A regional perspective for the application of 

this provision has not been addressed. 

- Enquiry Points: It was deemed nec-

essary to have clear procedures and 

legislation at a national level before 

moving to a regional solution on enqui-

ry points. Moreover, at national level, there 

must be a leading agency for the imple-

mentation of EP as well as designated focal 

points.

- Single Window: All OECS Members 

use ASYCUDA (Automated System for Cus-

toms Data) for their import, export and transit 

procedures. While only a few already has 

a single window system operating on 

the ASYCUDA platform, all countries a 

moving to be able to develop this, which 

could contribute to a regional integra-

tion and exchange of data. The main obsta-

cle to the full implementation of this measure 

is the integration of all stakeholders and cop-

ing with legislative issues (i.e. for e-payment, 

e-signature, etc.) 

- Test procedures: basic infrastruc-

ture (laboratories) exists to undertake a 

second test as per WTO future TF Agree-

ment but there is a need for improvement. 

National and regional implementation pos-

sibilities have been suggested. 

During the last session technical assistance 

and partner organizations had the floor to 

present their programmes. Their contribu-

tion to the workshop was important in order 

to have a clear idea of their specific field of 

work in trade facilitation, and also their cur-

rent/upcoming projects on TF in the sub-

region. Participants could therefore establish 

contacts with Caribbean Community Secre-

tariat (CARICOM), International Finance Cor-

poration (IFC), Inter-American Development 

Bank (IDB) and Caribbean Development Bank 

(CDB). 

CONCLUDING REMARKS

To conclude, change management strategies 

and capacity building remain key factors to 

successfully accompany the implementation 

of TF reforms.

Sharing experiences on implementation 

challenges of TF measures was very produc-

tive. It mainly implies a double contribution: 

to countries officials’ capacity building and 

improving the quality of UNCTAD’s support 

by a better understanding of key factors. 

ON-GOING SUPPORT

This is the second regional workshop orga-

nized with the support of the European Union 

in the preparation of implementation plans 

for selected trade facilitation measures. The 

third and last workshop of the project 

will be organized in the first trimester 

2014 for the Latin American countries 

having participated in the UNCTAD proj-

ect on national implementation plans.

REGIONAL SOLUTIONS FOR TRADE FACILITATION 
IMPLEMENTATION IN EASTERN CARIBBEAN STATES

Participants at the workshop

For more information, please contact  
Poul Hansen (poul.hansen@unctad.
org) or Cecilia Viscarra (cecilia.vis-
carra@unctad.org), Trade Logistics 
Branch, UNCTAD 

UNCTAD / OECS workshop focused on capacity building and knowledge sharing on implementation of six selected 
trade facilitation measures included in the WTO trade facilitation package. 

 16 UNCTAD TRANSPORT NEWSLETTER N°60 - FOURTH QUARTER 2013



 UNCTAD TRANSPORT NEWSLETTER N°60 - FOURTH QUARTER 2013 17

Arusha, Tanzania

The government of Sweden has an-

nounced the launch of a new trade facili-

tation training facility in Arusha, Tanzania. 

The Swedish government, through its de-

velopment agency SIDA, will provide an 

initial grant of approximately 1,6 

million USD per year for 2014-2015. 

UNCTAD, the WTO, the International 

Trade Centre (ITC) and the World Bank 

will participate in the development and 

implementation of the training facility and 

its forthcoming training programmes. 

The facility will provide training 

for participants from Africa, with a 

special focus on least-developed 

countries (LDCs). The training activi-

ties will support participating countries in 

implementing the WTO Trade Facilitation 

Agreement, which aims to reduce bottle-

necks and improve procedures for the 

flow of goods across borders. The facility 

responds to the need for better coordi-

nated and targeted training for govern-

ment officials in Africa. The facility will 

also provide a platform for African gov-

ernment officials and Customs officers 

to exchange experiences. “The Trade 

Facilitation Agreement represents huge 

potential gains for developing countries. 

The facility will help African countries 

unlock this potential and is yet another 

confirmation of Sweden’s commitment to 

Aid for Trade,” said the Swedish Minister 

for Trade, Dr Ewa Björling. 

The Trade Policy Training Centre in Africa 

Trapca was created in 2006 as a collabo-

ration between the Eastern and Southern 

African Management Institute (ESAMI), 

Lund University, and SIDA. Sweden 

has supported Trapca continuously 

since then. Trapca conducts training in 

trade policy through short courses as 

well as a master’s course. The centre 

caters mainly for LDCs and the goal of 

the operation is to increase the trade 

policy capacity to negotiate and imple-

ment trade agreements in the region. 

Trapca is housed in ESAMI’s facility in 

Arusha, Tanzania. Trapca already has 

extensive experience in providing tai-

lored training courses in cooperation 

with, for example, the World Bank and 

the World Trade Institute and regional 

players such as SADC, COMESA and 

EAC. 

UNCTAD WILL CONTRIBUTE TO THE 
NEW TRADE FACILITATION TRAINING 
FACILITY IN AFRICA LAUNCHED BY 
SWEDEN 

Source: African Press Organization
http://bit.ly/1dm0hlu



From 23 to 27 September 2013, Ms. 

Carmen Benitez Hernandez, CEO of Con-

cesionaria Puerto Amazon SA (Peru), and 

Mr. Jiovanny Sosa Vela, Superintendent for 

Port Operations at Puerto Barrios (Guate-

mala), participated in the first study tour 

organized in the framework of the Span-

ish-speaking network of the Port Training 

Programme (PTP), in cooperation with the 

Port Authority of Gijon. 

The participants were selected as a re-

sult of their outstanding performance 

UNCTAD’s Modern Port Management 

course in their countries.

The study tour on port-related mat-

ters (know-how, practices, policies 

and tools) is a new component in the 

Spanish-speaking network and a new 

element in UNCTAD’s strategy to sup-

port port communities in quest for 

efficient and competitive port man-

agement services. In this context, the 

study tour aimed to: a) contribute to the 

strengthening of  the participants’ profes-

sional and managerial competencies;  b) 

provide the participants with an opportu-

nity to apply the knowledge gained through 

the PTP; and c) promote knowledge shar-

ing through the exchange of information 

and experiences between private and pub-

lic port representatives of the port commu-

nities participating in the programme. 

The five-day intensive programme was de-

vised in collaboration with the Port Author-

ity of Gijon. The agenda included not only 

visits to the Port of Gijon, but also to differ-

ent organizations of the port community, 

including meetings with Ms. Rosa Isabel 

Aza Conejo, President of the Port Authority 

of Gijon and port directors and authorities 

from private and public organizations. The 

study tour also included practical working 

sessions. The meetings and working ses-

sions provided the opportunity to discover, 

learn and discuss about concrete manage-

rial and operational issues. In this regard, 

Ms. Benitez Hernandez highlighted that, 

“Meetings with authorities and 

those responsible for differ-

ent areas of the port were 

fundamental. The exchange 

of experiences, problems and 

solutions enabled us to further 

understand the challenges and 

dynamics in different port sec-

tors, seen from the perspec-

tive of the private and public 

sectors.”  

Participants encouraged UNCTAD to con-

tinue organizing these type of profes-

sional experiences for participants of the 

PTP, in particular for the participants from 

port communities in Latin America and 

the Caribbean. The participants stated 

that the study tour had a positive impact 

on their professional career development 

and will enable them to contribute more 

effectively to management strategies in 

their port communities and in the region.  

In this sense, Mr. Sosa Vela recommended 

to “continue with these initiatives through 

study tours or internships, to further 

strengthen the links between the network, 

in order to improve port-related activities 

and obtain maritime transport facilitation 

at a competitive cost”.  

The participants’ favorable evaluation of 

the study tour and their recommendations 

and suggestions have been taken into con-

sideration and included in the work plan 

of activities for the new training cycle in 

Latin American and the Caribbean region.  

This cycle started in March 2013 with the 

organisation of a training of trainers work-

shop on modules 1 to 4 of the Mondern 

Port Management course.The workshop 

took place in Valencia (Spain) in collabora-

tion with Valenciaport Foundation and the 

Port Authorities of Valencia and Gijon. The 

senior and middle managers from the port 

communities that were trained as trainers 

are already serving as local instructors for 

the PTP in their respective port communi-

ties. 

Port communities in the region expressed 

their interest in becoming members of 

the Spanish-speaking network during the 

Regional Meeting on Modern Port Man-

agement, organized in Mexico in 2012 in 

collaboration with the Mexican Govern-

ment and the Port Authorities of Gijon and 

Valencia, and during the VIII meeting of the 

Inter-American Committee on Ports/OAS, 

held in Cartagena de Indias (Colombia) 

in September 2013. These port com-

munities have been invited to attend 

the upcoming training of trainers 

workshop to be held in Gijon in March 

2014. 

The activities related to the Spanish-

speaking network are supported by the 

Spanish Government (Puertos del Estado) 

and the Port Authorities of Gijon and Va-

lencia, in the framework of the Memo-

randum of Understanding they signed 

with UNCTAD. At the same time, country 

members contribute financially  to the Port 

Training Programme. This self-sustaining 

aspect indicates the level of commitment 

and interest from the national port authori-

ties and ensure the sustainability and local 

ownership of the programme. 

UNCTAD/TRAINFORTRADE’S PORT TRAINING PROGRAMME 
ORGANIZED THE FIRST STUDY TOUR ON PORT-RELATED 
ISSUES IN THE SPANISH-SPEAKING NETWORK

Mr. Jiovanny Sosa Vela, Ms. Rosa Aza Conejo, 

Ms. Carmen Benitez Hernandez, Mr. José Antonio 

Lago Alba.

For more information, please contact  
Gonzalo Ayala (gonzalo.ayala@
unctad.org), Human Resources 
Development Section, UNCTAD 
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Along with improving the availability 

of, and access to trade related infra-

structure, streamlining trade proce-

dures has become essential for firms 

in developing countries to participate 

effectively in the regional and global 

production networks that are re-

sponsible for an increasing share of 

global trade flows. This year’s Report 

uses three different metrics to track the 

progress of regional economies in terms 

of trade facilitation. Based on the findings 

of ESCAP’s survey, despite the significant 

overall progress observed, implemen-

tation of specific trade facilitation 

measures in the region’s develop-

ing economies is generally lacking. 

Not surprisingly, implementation of trade 

facilitation and paperless trade varies 

significantly across Asian countries: Sin-

gapore, Japan and the Republic of Korea 

lead the way, followed closely by Thailand. 

In contrast, the least developed countries 

and landlocked developing countries from 

the region generally remain far behind in 

overall implementation of trade facilita-

tion and paperless trade. It is encourag-

ing, however, that many of these coun-

tries have established national trade 

facilitation bodies to facilitate both 

inter-agency and public-private sec-

tor collaboration on trade facilitation. 

This Report also uses the most recent 

version of the ESCAP-World Bank Trade 

Cost Database to review the performance 

of economies in the Asia-Pacific region. 

In most cases, it remains costlier to 

trade between Asian subregions 

than between Asian subregions and 

countries or regions outside Asia 

and the Pacific. For example, the cost 

of trading between the ASEAN-4 econo-

mies (Indonesia, Malaysia, the Philippines 

and Thailand) and SAARC-4 (Bangladesh, 

India, Pakistan and Sri Lanka) is almost 

double that between the ASEAN-4 and 

the United States. Similarly, trade costs 

between North and Central Asia and 

the ASEAN-4 are more than twice those 

between North and Central Asia and the 

France, Germany and the United King-

dom (the EU-3). 

The third metric used in the Report is 

a newly designed index measuring 

the overall trade facilitation perfor-

mance of a country along the inter-

national supply chain (for more infor-

mation see coming pages). This index is 

based on the Trading Across Border indi-

cators from the World Bank Doing Busi-

ness Report and the Liner Shipping Con-

nectivity Index of UNCTAD. The top five 

world performers (out of 180 economies) 

in terms of their connectivity to interna-

tional supply chains are all Asia-Pacific 

economies, namely, Singapore; Hong 

Kong, China; the Republic of Korea; Chi-

na; and Malaysia. In general, countries 

from East and South-East Asia have bet-

ter Connectivity Index scores than those 

from other subregions in Asia and the 

Pacific. Mongolia, although landlocked, 

obtains a higher ranking compared to 

many other developing countries since it 

uses China’s maritime ports. South Asia 

and Central Asia subregions fare much 

worse, with Sri Lanka the only country 

that ranks within the top tier of the 180 

countries included in the ranking.

Much of this year’s Report is devoted to 

an examination of the circumstanc-

es under which trade, investment, 

and trade facilitation can support 

inclusive growth: that is, growth which 

benefits all. The main message of the Re-

port is that the region’s dominant export 

led growth model should not be aban-

doned but needs to be supplemented by 

a range of complementary measures and 

policies, not the least social protection 

and employment policies to make trade 

and investment more inclusive. Recom-

mendations related to trade facilitation 

featured in the report include (1) 

Improve (behind-the-border)domes-

tic business environment, including 

availability and access to logistics and 

financial infrastructure and services, 

to facilitate sharing and transmis-

sion of benefits from trade to micro, 

small and medium-sized enterprises 

(MSMEs); (2) Facilitate transfer of 

technology and build capacity for 

adoption of paperless trade and e-

commerce, especially for MSMEs.(3) 

Support development of economic 

corridors for increased participation 

of the local communities in providing 

trade support services. (5) Facilitate 

agricultural trade as part of an over-

all strategy to address food security, 

safety, nutrition issues, taking into ac-

count both the need for increased 

income as well as cheaper imports 

for the poor. A regional arrangement 

on the facilitation of cross-border pa-

perless trade, as envisaged in ESCAP 

resolution 68/3 adopted by ESCAP 

member States in May 2012, would 

certainly also be helpful in reducing 

the trade facilitation gaps between 

countries of the region towards more 

inclusive development.

UNACCEPTABLY HIGH TRADE COSTS UNDERMINE BENEFITS 
FOR LEAST DEVELOPED AND LANDLOCKED DEVELOPING 
COUNTRIES 
UNESCAP publishes the Asia-Pacific Trade and Investment Report 2013

Source: UNESCAP
For more information:please visit:
http://bit.ly/18yggzz

The Himalayas
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The conference was organized during the 

Third Asia-Pacific Trade and Investment 

Week held by the UN Economic and Social 

Commission for Asia and the Pacific (ES-

CAP) and is part of the ‘Joint UN Regional 

Commissions Approach to Trade Facilita-

tion’. Building on the first Conference held 

in December 2011 in Geneva, the theme 

of this year’s Global event was ‘Beyond 

Single Window: Paperless Supply 

Chains for Trade Facilitation and In-

clusive Development’. The conference 

brought together policy makers, private 

sector service providers and experts from 

about 40 countries from around the world. 

About 96 percent of participants indicated 

that they had improved their knowledge 

on the topics discussed, whereas 94 per-

cent noted that they would be able to use 

the knowledge and skills acquired at the 

conference to formulate trade facilitation 

policies.

The Conference highlighted the sig-

nificant performance gaps among 

countries and regions in terms of 

trade costs and supply chain con-

nectivity. According to the ESCAP-World 

Bank trade cost database, while some 

developing countries have become more 

integrated into global trade, many have 

seen their relative position in terms of 

trade cost deteriorating because the rest 

of the world is moving more quickly in 

streamlining trade procedures. A new 

International Supply Chain Connectivity 

Index (ISCCI) , released during the Global 

Conference along with the Asia-Pacific 

Trade and Investment Report 2013, sug-

gested that learning from the experience 

of Asian countries may be particularly 

useful as the World’s five most con-

nected economies were now all located 

in East or South-East Asia.

The conference acknowledged the sig-

nificant progress made in many develop-

ing countries, including least developed 

countries, in automating Customs pro-

cedures and developing national single 

windows and related paperless systems 

for trade facilitation. 

In light of the investments being made 

in national systems and the increasingly 

stringent supply chain security require-

ments in major markets, the Confer-

ence called on countries and regions 

to work together to ensure inter-con-

nectivity of paperless trade systems 

within and across countries. This 

would ultimately enable the development 

of paperless supply chains, where all the 

parties involved in an international trade 

transactions exchange information and 

documents in electronic rather in paper 

form, leading to tremendous increase in 

transparency and efficiency. The regional 

arrangement for cross-border paperless 

trade facilitation under discussion among 

ESCAP Member States could provide a 

good framework for other world’s region, 

along with related UN/CEFACT recom-

mendations being developed at UNECE.

The conference concluded that mov-

ing towards cross-border paper-

less supply chains was both vi-

sionary and timely, but stressed 

that this was a long-term effort 

that required close collabora-

tion among countries as well as 

among the public and private 

sector. 

Within the public sector, transferring 

knowledge from Customs to other 

government agencies (OGAs) in-

volved in trade control would be 

important as OGAs often lagged 

behind in terms of use of modern 

information and communication 

technologies. Institutionalizing pub-

lic-private sector collaboration and 

developing conducive national and 

international legal frameworks would 

also be essential. In that context, the 

conference emphasized the need for 

development partners to provide suf-

ficient capacity building and technical 

assistance to developing countries for 

trade facilitation and paperless trade, 

in particular least developed and land-

locked countries.

UN REGIONAL COMMISSIONS JOIN FORCES FOR GLOBAL 
TRADE FACILITATION AND PAPERLESS TRADE
The Global Trade Facilitation Conference 2013, organized by the five UN Regional Commissions took place in 
Bangkok, Thailand, on 18-19 November calling on all countries to continue their efforts to cut red tape and 
simplify trade procedures in order to achieve more sustainable and inclusive development. 

For more information, please contact  
Khan Salehin (salehin@un.org), 
UNESCAP 
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An international supply chain involves, 

in its simplest form, moving goods from 

a production facility in one country to a 

warehouse or distribution center in an-

other country. In a regional and global 

production network context, facilitating 

trade for a given country involves not 

only facilitating movement of final goods 

from factory to the port, but (1) facilitat-

ing import of parts and components and 

their movement to a production facility, 

as well as (2) facilitating export of the 

processed good from the production fa-

cility to the port. Taking into account that 

around 80% of international trade still 

takes place via seaports, a country’s par-

ticipation in international supply chains 

therefore depends not only on the effi-

ciency of the procedures associated with 

moving goods from (to) factory to (from) 

the port but also on how well that port is 

connected to other countries.

The ESCAP International Supply 

Chain Connectivity (ISCC) Index is 

developed to measure the overall 

trade facilitation performance of a 

country along the international sup-

ply chain. ISCC is based on the trading 

across border (TAB) indicators from the 

World Bank Doing Business Report and 

the Liner Shipping Connectivity Index 

(LSCI) of UNCTAD. The Index provides 

an overall performance score for a par-

ticular country based on its performance 

in terms of (1) TAB underlying import 

indicators (i.e. number of documents, 

time, and cost involved in import); (2) 

TAB underlying export indicators (i.e. 

number of documents, time, and cost 

involved in export); and (3) the UNC-

TAD LSCI score. Equal weight (one 

third) is given to import, export and 

liner shipping performance for non-

landlocked countries. The current ver-

sion of this database includes the data 

from 2006-2012 for 179 countries.

UNESCAP INTERNATIONAL SUPPLY CHAIN CONNECTIVITY 
(ISCC) INDEX

Source: UNESCAP
For more information:please visit:
http://bit.ly/JA9Qo3

Trade facilitation has largely been ben-

eficial but its effects have been unevenly 

distributed and panellists at a workshop 

at the WTO Public Forum on 3 October 

said that small and medium-sized 

enterprises (SMEs) and consumers 

in developing and least developed 

countries (LDCs) stood to gain sig-

nificantly from a trade facilitation 

agreement.

IMPORTANT FOR 

CONSUMERS AND SMEs

‘Trade facilitation is even more important 

for consumers today,’ said Jan Hoffmann, 

Chief of the Trade Facilitation Section at 

the United Nations Conference on Trade 

and Development (UNCTAD).

Panellists said that progress on the es-

tablishment of Trade Facilitation Na-

tional Committees – the main entry 

point for consumers’ involvement – 

had been slow. Nonetheless, consum-

ers have more at stake than wanting low-

cost goods.

‘They want access to goods, maintenance 

of supply, post-purchase services and 

quality, as well as the flow of essential 

goods such as food, drugs and seeds,’ 

said David Vivas Eugui, Senior Advisor, 

CUTS International in Geneva.

Panellists said that encumbrances to 

trade such as high Customs compli-

ance costs and bottlenecks at bor-

ders had a proportionately greater 

effect on SMEs, which could entirely be 

shut out of the international trading sys-

tem by delays and lack of predictability in 

trade rules.

‘In most developing countries, SMEs 

make up the biggest share of GDP and 

are also the biggest employer, so there 

is the social impact to consider,’ Mr Vivas 

said. ‘Many SMEs and traders do not use 

formal channels, which reduces income 

for the State. Most SMEs trade region-

ally and intra-regionally and also produce 

intermediate goods.’

Among the trade facilitation measures 

that affect SMEs, Mr Hoffmann high-

lighted risk-assessment as a ‘win-win’. 

If done right, fewer documents and con-

tainers must be checked, even as the 

odds increase that Customs officials 

will locate problematic or risky cases.

Mr Hoffmann said that other devel-

opmental benefits of trade facilitation 

for developing countries and LDCs 

include an increase in formal trade, 

which in turn increases revenue col-

lection, as documented by countries 

that have implemented UNCTAD’s 

Automated System for Customs Data 

(ASCYUDA). Trade facilitation mea-

sures can also have spill-over 

effects, such as improving in-

formation technology, improving 

governance, empowering women 

and strengthening regional inte-

gration, he said.

‘Much of trade facilitation is about 

fixing problems,’ concluded ITC’s Mr 

Aggarwal. 

CONSUMERS AND SMES COULD BENEFIT FROM GREATER 
TRADE FACILITATION

Source: International Trade Centre
Extracts from the article published at: 
http://bit.ly/19bZVBb
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The premise of this analysis is that there 

is a consensus in the empirical litera-

ture, regardless of the methodology 

used, on the positive and significant 

impact trade facilitation could have for 

Africa’s trade performance. This paper 

takes a technical stance and focuses on the 

four key aspects related to trade facilitation, 

as outlined below.

First, by analysing relevant indicators 

from the World Bank Doing Business da-

tabase, the paper compares red tapes and 

transaction costs (for what pertains to inter-

national trade) within Africa, as well as with 

the rest of the world. In light of the dispro-

portionate magnitude of transaction costs 

by international standards, the analysis 

confirms how critical trade facilitation is for 

Africa. In addition, the reviewed evidence 

highlights the different incidence of 

transaction costs distinguishing be-

tween exports and imports flows, and 

underscores sub-regional and cross-

country variability (with special refer-

ence to landlocked countries).

Secondly, the paper investigates the 

pattern of imports of African coun-

tries, focusing in particular on inter-

mediate inputs. This analysis permits 

grasping the extent to which trade facilita-

tion could boost exports not only by directly 

cutting transaction costs, but also indirectly 

through providing cheaper access to pro-

duction inputs to be transformed domesti-

cally and then possibly re-exported. Though 

currently this indirect effect appears to 

play a rather limited role, in view of Africa’s 

persistent dependence on primary com-

modities, it is certainly far from negligible. 

Moreover, such an indirect effect is set to 

gradually become more relevant, in so far 

as economic diversification advances and 

African firms successfully connect to re-

gional and global value chains.

Third, the paper reviews the precise in-

struments covered by the draft negotiating 

text tabled at the World Trade Organisa-

tion, and compares them with the instru-

ments already agreed within Africa at the 

level of Regional Economic Communities, 

as well as with legal provisions at the na-

tional level. This enables an assessment 

of the consistency of the multilateral 

agenda with Africa’s regional integra-

tion agenda and national policies, while 

also identifying areas of potential synergies 

and complementarities between the three. 

The paper also assesses the potential syn-

ergies and complementarities between the 

World Trade Organisation proposal and re-

lated multilateral conventions such as the 

Revised Kyoto Convention on the Simplifi-

cation and Harmonization of Customs Pro-

cedures and the Customs Convention on 

the International Transport of Goods under 

Cover of TIR Carnets (TIR Convention).

Finally, the paper sheds some light on 

the costs underlying trade facilitation ac-

tivities. Adequately “costing the trade 

facilitation agenda” is not only crucial 

in relation to Africa’s need for devel-

opment finance, but also in view of 

the fact that the modalities of the pro-

posed trade facilitation agreement in-

troduced a unique feature: the implementa-

tion of certain commitments (the so-called 

category C) is conditioned upon the delivery 

of technical and financial assistance.

Conclusions and policy 

implications

This paper has shown that high transac-

tion costs remain a significant obstacle 

not only to Africa’s integration into the 

global market, but to the continent’s own 

regional integration. Whilst proximity should 

in principle have a positive impact on com-

prehensive trade costs, poor infrastructure 

provision and inefficient customs directly 

dampen these positive effects. Inadequate 

implementation of harmonised policies to 

address technical barriers to trade, sensi-

tive product lists, and other non-tariff barri-

ers also impinge on the regional market in 

Africa and exacerbate the situation, leading 

to what has been called a “proximity gap”.

Whilst tariff play quantitatively a mi-

nor role compared to non-tariff com-

prehensive costs, they often appear to 

hit regional trade disproportionately, 

particularly in relation to manufac-

tures trade. This underscores the impor-

tance of the establishment of the Continen-

tal Free Trade Area, and the realization of 

the broader regional integration agenda.

Overall, Africa’s reliance on imported 

inputs from outside the continent con-

curs with the evidence of increasing 

export concentration on primary com-

modities, and limited weight of intra-

industry trade. The fourfold expansion of 

intermediate imports within a decade how-

ever suggests an incipient intensification of 

economic linkages along the value chains, 

particularly in the case of some fast-grow-

ing economies in East and Southern Africa.

This study has shown that high transac-

tion costs in Africa undermines Africa’s 

industrialization and structural transforma-

tion agenda, hindering value addition and 

perpetuating the continent’s long-standing 

concentration on primary commodities ex-

ports.

The following conclusions emerged 

from the analysis of this study:

• Trade facilitation is an imperative for 

boosting intra-African trade and realising 

the Continental Free Trade Area;

• The provisions of the World Trade Organ-

isation trade facilitation negotiated text ap-

pear to be relevant and generally consistent 

with African trade facilitation objectives at 

TRADE FACILITATION FROM AN AFRICAN PERSPECTIVE

This paper from the UN Economic Commission from Africa (UNECA) provides a thorough analysis of key trade 
facilitation issues from an African perspective, highlighting what is at stake for the continent, thereby contributing 
to inform the opinions of African negotiators at a critical juncture. 



Source: UNECA
More information: 
http://bit.ly/1i0KwXd

the national, sub-regional and continental 

levels;

• Given that the benefits of trade facilita-

tion are likely to exceed the costs, accord-

ing to findings of empirical studies; African 

countries have an interest in cutting trans-

action costs regardless of the World Trade 

Organisation process. Indeed many of them 

are already implementing activities that ad-

dress several provisions of the draft nego-

tiating text in the context of their regional 

integration agenda;

• African countries and Regional Economic 

Communities have to scale up ongoing ef-

forts using domestic resources to the ex-

tent possible;

• Some African countries have demon-

strated the ability to design and implement 

trade facilitation measures by themselves 

and even to provide technical support to 

other African on the continent; and

• Generally, African countries seem to have 

the preference for sub-regional and bilat-

eral agreements over international conven-

tions on trade facilitation.

Finally, the study shows the wide variation 

in the costs of implementing trade facilita-

tion measures, depending on factors such 

as size of economy; extent of existing sys-

tems; use of Public Private Partnerships; 

sophistication of design in terms of technol-

ogy and equipment; and existing customs 

automation; among others. Generally, oper-

ating costs are perceived to be much lower 

than setup costs, except for measures such 

as online publication and national trade fa-

cilitation committees.

Tanzania

Kigali, Rwanda
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TRANSPORT POLICIES ARE KEY FOR SUSTAINING ECONOMIC 
GROWTH ACROSS AFRICA
When we drive down a road, hop on a bus to 
get across town or take a ferry to reach the 
other bank of the river we are aware of the 
means of transportation or the actual infra-
structure that takes us from point A to point 
B. Few of us ever think of the policy frame-
work that enables such networks to develop, 
let alone expand and respond to the ever 
increasing demands of growing populations 
and communities.

Yet policy is as important as infrastruc-
ture itself because it provides the en-
abling environment for decision-makers 

to determine which legislation and reg-
ulation are needed, how best to implement 
them and how to ensure that investments in 
the transport sector will benefit everyone. 
This is why the European Commission, and 
other partners, initiated the Africa Trans-
port Policy Program (SSATP) to facilitate 
policy development and capacity devel-
opment in the transport sector in Africa. 

The SSATP is a partnership created in 1987 
that currently comprises 38 African countries, 
regional economic communities, continental 
institutions (African Union Commission), U.N. 

agencies (UN Economic Commission for Af-
rica), public and private sector organisations, 
and international development agencies and 
organisations. 

SOURCE: European Commission 

Find out more at: http://bit.ly/1enL4pk

Chad



CUSTOMS AS DEVELOPMENTAL AGENCY?

In many (if not most) countries of the 
world, Customs offices have assumed 
less importance over time as a revenue 
agency, but are being measured more in 
their key role in trade facilitation, a cru-
cial element in all modern international trade 
agreements. In the Asean Economic Com-
munity (AEC) Blueprint, for example, promi-
nent among the outstanding commitments 
made by member-countries in the trade 
pact are trade facilitation measures primar-
ily in the hands of their Customs authorities. 
This is especially because the elimination of 
import tariffs is nearly complete, save for a 
few commodities that the countries consider 
sensitive, such as rice in our case. (It is for 
this reason, by the way, that oft-expressed 
fears that we would be suddenly deluged by 
an onslaught of competing products from our 
Asean neighbors once AEC takes effect in 
2016 are largely misplaced.)

Indeed, there is a trend all across the world of 
greatly diminished dependence on trade tax-
es as a contributor to government revenues. 
In a list of 160 countries compiled by the 
World Customs Organization (WCO), around 
two-thirds of countries now have Cus-
toms duties contributing only less than 
one-tenth of total revenues. Those at the 
upper end of the list are mostly least devel-
oped countries in Africa, with the exception of 
Bahrain and Kuwait (because both collect no 
personal income taxes). The Philippines ap-
pears at the middle (79th in the list ranked 
from lowest to highest percentage), with our 
Customs duties accounting for 7.4 percent of 
total government revenues. Among our Ase-
an neighbors, Singapore has 0.03 percent 
(third in the list), Malaysia 1.3 percent (28th) 
and Thailand 5.8 percent (68th); Indonesia 
has no data.

In light of such trend, the WCO has been 
playing down the fiscal (revenue-rais-
ing) function of Customs authorities. 
Greater emphasis is now placed on their 
economic development function via 
trade facilitation, alongside the control 
function (combatting commercial fraud 
and illegal cargo like prohibited drugs) 
and protection/security function (coun-
tering terrorist activity). 

Trade facilitation is defined as “the simplifica-
tion and harmonization of international trade 
procedures,” referring to “activities, prac-
tices and formalities involved in collecting, 
presenting, communicating and processing 
data required for the movement of goods 
in international trade.” The aim is to reduce 
associated cost burdens and maximize effi-
ciency, while safeguarding legitimate regula-
tory objectives. Business costs are affected 
by the need to provide information, submit 
declarations and submit to border checks, 
which lead to time delays, forgone business 
opportunities and reduced competitiveness.

With tremendous growth over the years in 
cross-border movement of commodities, as 
international trade has grown by leaps and 
bounds, the need to streamline and minimize 
disruptions to the movement of goods due 
to border procedures assumes great impor-
tance. Hence, these have become the sub-
ject of major international trade agreements 
and protocols, the most encompassing being 
WCO’s Revised Kyoto Convention, which the 
Philippines is signatory to. Similar provisions 
are part of the AEC Blueprint and the Philip-
pines-US Trade Facilitation Protocol.

Are we compliant with our trade facilita-
tion commitments under these international 

agreements? Sadly, no—and this is one rea-
son we continue to have difficulty attracting 
foreign investments. Measures we have yet 
to deliver include pre-arrival clearance to ex-
pedite release of cargo, and full implementa-
tion of the National Single Window (a single 
online platform for obtaining various required 
clearances for import shipments). With atten-
tion inordinately focused on its revenue col-
lection role, Customs’ developmental role as 
trade facilitator has been all but neglected. 
Hopefully, its recent revamp and its reinven-
tion via the Customs Modernization and Tariff 
Act now pending in Congress could change 
all that. It is crucial that the latter ensure con-
sistency with global norms and compliance 
with our international commitments.

Customs as a developmental agency? 
In this globalizing world, this is in fact 
what it is supposed to be.

Source: Extract from the article 

published at the Philippine Daily 

Inquirer:  http://bit.ly/1dm04Pn
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An opinion piece by Cielito Flores Habito, Filipino economist, professor, and columnist 



Ti Conferences
The presentations held during the Ti Confer-

ence that took place in Singapore in Septem-

ber 2013 are available online and include 

information on the 2013 Agility Emerging 

Markets Index, the impact of trade on Asian 

supply chains or transport Infrastructure – 

the road to economic and social cohesion, 

among others. 

http://bit.ly/1caRs1n

SPECIAL EVENT
MULTI-YEAR EXPERT MEETING ON TRANSPORT, 
TRADE LOGISTICS AND TRADE FACILITATION 
SECOND SESSION - GENEVA, 1-3 JULY 2014

Borderless 2014
26-28 February 2014, Lagos, Nigeria

Under the theme “Enabling Growth”, the confer-

ence will bring together stakeholders from across 

West Africa and beyond to discuss strategy, 

network and collaborate to enable growth and 

achieve sustainable economic development. 

http://www.africanlogisticsconference.org

The Multi-Year Expert Meeting on Transport, 

Trade Logistics and Trade Facilitation ad-

dresses emerging and persistent challenges 

that developing countries are facing and 

which need to be dealt with as a matter of 

priority. Previous meetings have confirmed 

that some countries still need specific at-

tention in the area of transport and trade 

facilitation and that multilateral negotiations 

processes, such as the WTO Doha Round, 

may bring new opportunities for progress in 

achieving trade logistics efficiency. 

Trade facilitation is receiving increasing at-

tention and investment at national, regional 

and multilateral level. The increasing num-

ber of regional trade agreements on trade 

facilitation may pose additional challenges 

to trade facilitation, but may also promote 

reform and a further global harmonization of 

rules. 

There is a need to share experiences and 

best practices in trade and transport fa-

cilitation committees to ensure collaboration 

and coordination among stakeholders in the 

implementation of trade facilitation reforms. Cus-

toms automation programmes, such as ASYCU-

DA, as well as lessons learned from UNCTAD and 

other Annex D organisations and partners of the 

Global Facilitation Partnership in the development 

of trade facilitation implementation plans will also 

be addressed. 

During the three-day meeting, experts will 

discuss and analyze trade facilitation im-

plementation plans, ways to mainstream 

trade facilitation in the development strate-

gies of LDCs and other structurally weak, 

vulnerable and small economies, and its 

impact on the trade, including on the trade 

balance, of some countries.  

The experts will aim at contributing to a better 

understanding of benefits and costs related to 

trade facilitation. They will also look at the im-

pact of trade facilitation and Customs automation 

programmes on the trade of developing coun-

tries including LDCs and other structurally weak, 

vulnerable and small economies as well as the 

importance of mainstreaming trade facilitation 

implementation plans in development strategies. 

The meeting should also identify areas for further 

research contribute to the further strengthening 

of the existing collaboration among networks of 

transport and trade facilitation experts. Finally, 

the meeting aims at providing policy makers and 

negotiators with a better understanding of re-

gional and multilateral agreements in the fields 

of trade facilitation and of the implementation of 

the resulting commitments, including through re-

gional collaboration mechanisms. 

Experts to be invited to the multi-year expert 

meeting will include those from ministries and 

agencies dealing with trade, trade logistics, 

transport and auxiliary services, including Cus-

toms. Experts will also come from other IGO’s, 

civil society and the private sector, including trad-

ers, industry, service providers, and international 

financial institutions.

For further information contact Jan Hoff-

mann, Trade Logistics Branch, Division 

on Technology and Logistics, UNCTAD, 

jan.hoffmann@unctad.org 

PROCEEDINGS AND UPCOMING EVENTS
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way forward through the adoption of some initial mea-

sures.

These include both “soft” and “hard” adaptations that 

may be spearheaded by individual port entities, but will 

require collaboration and support from a broad range of 

public and private sector stakeholders and from society at 

large. In particular, the essay highlights a need to shift to 

more holistic planning, investment and operation.

[With kind permission from Springer Science+Business 

Media]

For more information: 

http://unctad.org/ttl/legal

http://bit.ly/1dm00Pu

FEATURED PUBLICATION

ADAPTING GLOBAL PORTS TO IMPACTS OF 
CLIMATE CHANGE 

Expert collaboration 
following UNCTAD meeting 
results in publication of 
multidisciplinary academic 
paper
As a concrete follow-up to an UNCTAD expert meeting, 

a multidisciplinary academic paper entitled “A note on 

climate change adaptation for seaports: a challenge for 

global ports, a challenge for global society” has been 

published.

Experts at the 2011 Expert Meeting on Climate Change 

Impacts and Adaptation: A Challenge for Global Ports, 

agreed that there was a need to raise awareness 

about the complex implications that climate 

change may have for ports and related transport 

networks. Among the issues highlighted was the need 

for further research and analysis and the importance 

of collaboration and dialogue between all stakeholders 

to help bridge the gap between science and policy. As 

one concrete next step, several of the experts agreed 

to prepare a joint academic paper on the subject, taking 

a multidisciplinary approach. As a result of this collab-

orative initiative, an academic paper prepared by a team 

of authors from a broad range of backgrounds has now 

been published in the journal Climatic Change. The pa-

per draws on the diverse range of complementary 

areas of expertise and knowledge of port planners 

and policymakers, industry representatives, in-

tergovernmental and nongovernmental organiza-

tions, scientists and engineers.

Abstract

Becker, A.H. et. al, A note on climate change adap-

tation for seaports: a challenge for global ports, a 

challenge for global society, Climatic Change, Oc-

tober 2013, Volume 120, Issue 4, pp 683-695.

With 80 % of world trade carried by sea, seaports provide 

crucial linkages in global supply-chains and are essential 

for the ability of all countries to access global markets. 

Seaports are likely to be affected directly and indirectly 

by climatic changes, with broader implications for in-

ternational trade and development. Due to their coastal 

location, seaports are particularly vulnerable to extreme 

weather events associated with increasing sea levels and 

tropical storm activity, as illustrated by hurricane “Sandy”.

In view of their strategic role as part of the globalized 

trading system, adapting ports in different parts of the 

world to the impacts of climate change is of considerable 

importance. 

Reflecting the views of a diverse group of stakeholders 

with expertise in climate science, engineering, econom-

ics, policy, and port management, this essay highlights 

the climate change challenge for ports and suggests a 
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Efficient Hinterland 
Transport Infrastructure 
and Services for Large 
Container Ports
Michele Acciaro and Alan McKinnon

This paper provides an overview of the state 

of the art in hinterland transport management, 

focusing on the challenges that the develop-

ment of new container terminal infrastructure 

is likely to bring to the local communities. 

Recommendation and a set of good practice 

case studies of good practice are also pro-

vided.

http://bit.ly/1enKYxX

The implications for port 
development on the West coast 
of South America: the case of 
Chile
Gordon Wilmsmeier

This paper, written by Gordon Wilmsmeier from the UN 

Economic Commission for Latin America and the Ca-

ribbean in the framework of the International Transport 

Forum, predominantly on the challenges for port develop-

ment, in some important sense cannot help but also be 

about the deeper phenomena of structural change in the 

maritime industry and geographical shift. The main objec-

tive is to analyse the evolution of symptoms of change 

in the liner shipping industry within South America and 

more particularly on the West Coast, as these changes 

are direct drivers for port infrastructure and port system 

development, which is both economically interesting and 

a matter of serious policy significance in its own right. 

http://bit.ly/1bPvTRq

PUBLICATIONS
Contemporary Marine and 
Maritime Policy
Jingjing Xu

The importance of marine and maritime policy can hardly 

be overstated in view of the fact that over 90% of world 

trade is sea-borne and the economic interests of devel-

oped, developing and emerging economies alike are all 

heavily dependent on international trade and commerce. 

What is perhaps not so readily appreciated by the world 

community at large including the captains of relevant in-

dustries such as shipping, fisheries, cargo and insurance 

interests, is that environmental issues and concerns are 

at the very heart of commercial growth and develop-

ment. This is where the “marine” as distinguished from 

the “maritime” interests fit into the equation. Both are 

intimately inter-connected and co-related to the extent 

that policy development in the field cannot be achieved 

in a rational manner without the consideration of both 

these essential factors. 

This book attempts to bring together both these per-

spectives through the writings and contributions of a 

number of distinguished scholars in their respective 

fields of expertise. 

http://bit.ly/1bOxt2E

Volume 15, Issue 4 
of Maritime Economics 
and Logistics
This new volume of Maritime Economics and 

Logistics brings interesting articles on topics 

such as seaport competititveness or the opti-

mization of empty containers, among others.

http://mel.iame.info

Volume 40, Issue 7 of 
Maritime Policy and 
Management 
This issue includes articles on the following top-

ics: growth and patterns of international trade, 

evolution and research trends of container ship-

ping, maritime security and piracy, emission re-

duction in international shipping, among others. 

Quantifying the effect that aid for trade facilita-

tion has on Customs clearance in Sub-Saharan 

Africa in terms of time and cost, among others.

http://mpm.iame.info

East & Southern Africa 
(2013) Container Trades 
Whilst the West African coast is receiving plenty of 

trade and media attention, the Eastern and South-

ern shorelines seem to be conspicuous by their 

absense in this regard. And yet, East and South-

ern Africa have seen volumes grow along its main 

trade lanes by 8% and 12% since 2010. This is 

backed up by the value of merchandise trade ex-

panding by more than a quarter since 2008 and 

combined regional GDP almost exploding by 42% 

over the same period.

Throughout, analyses have also made distinction 

between the three components of East Africa, 

Southern Africa and the Indian Ocean Islands. 

https://www.dynamar.com/publications/117
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Behavioral economics and 
public sector reform : an 
accidental experiment 
from Cameroon
Gaël Raballand and Anand Rajaram

Starting with the hypothesis that behaviors 

are the critical (and often overlooked) factor 

in public sector performance, this paper ex-

plores the notion of how behavioral change 

(and thus institutional change) might be bet-

ter motivated in the public sector. The basis 

for this study is “an accidental experiment” 

resulting from the World Bank’s operational 

engagement in Cameroon. In 2008, World 

Bank staff successfully concluded prepara-

tion on a project to support the Government 

of Cameroon to improve transparency, ef-

ficiency, and accountability of public finance 

management. Independently and concur-

rently, other Bank staff initiated a low-profile, 

technical assistance project to improve per-

formance in Cameroon’s Customs. One ap-

proach appears to have succeeded in initiat-

ing change while the other has signally failed. 

The paper confirms the value of using ideas 

from behavioral economics, both to design in-

stitutional reforms and to critically assess the 

approach to institutional reform taken by de-

velopment agencies such as the World Bank. 

http://bit.ly/1flV3Im

Does the semi-autonomous 
agency model function in 
a low-governance 
environment ? The case of 
the road development 
agency in Zambia
Gaël Raballand, Kate Bridges, Monica 

Beuran and Audrey Sacks

This paper uses Zambia as a case study to assess 

empirically whether political interference in a low-

governance environment has diminished in the past 

years as expected after a semi-autonomous agency 

model was set up ten years ago. The road sector in 

Zambia has experienced some significant develop-

ments since then. The paper uses data on contract 

from 2008 to 2011 and analyses a number of key 

trends related to Road Development Agency gover-

nance and staffing dynamics as well as procure-

ment and project selection within the institution. 

http://bit.ly/1caRl66

Smart Transport Networks
Thomas Vanoutrive, Ann Verhetsel 

This book addresses several contemporary topics, such 

as changes in port competition, adaptation of transport 

to climate change, changing market structures, the im-

portance of changing consumers’ preferences, errors in 

forecasting, and trends in international goods transport.

http://bit.ly/JGnEhs

Efficiency and Innovation in 
Logistics
Uwe Clausen, Michael Hompel and 

Fabian Meier 

This volume presents up-to-date logistics research 

in all its diversity and interconnectedness. It grew 

out of the “International Logistics Science Confer-

ence” (ILSC) held in Dortmund in September 2013, 

bringing together leading scientists and young 

academics from nine different countries. The con-

ference was jointly organized by the “Efficiency 

Cluster Logistics” and the “Fraunhofer Institute for 

Material Flow and Logistics”.

The Program Committee used a double blind re-

view process to choose the 12 strongest contribu-

tions, which were then grouped in four areas:

- Sustainability logistics, including electric mobil-

ity, smart information, communication technologies 

and corporate social responsibility management

- Intralogistics, including the detection of autono-

mous vehicles, 3D computer vision and sensor 

functions for forklift trucks

- Transport logistics, including distribution centre 

organization, delivery performance in railway sys-

tems and logistics reference modelling

- Logistics facilities, including environmental im-

pact of container ports, parcel sorting systems and 

model based systems engineering. 

http://bit.ly/18yfXov

Marseille, France
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