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Building up an Internal Building up an Internal 
Control System for Control System for 

Certification to Certification to 
EUREPGAP Option 2EUREPGAP Option 2

Kevin Billing, BSMDPKevin Billing, BSMDP
Regional Workshop on GAPRegional Workshop on GAP

March 2007March 2007

The beginning The beginning -- 20042004

House of Quality House of Quality –– South Africa, DAP South Africa, DAP 
training body (training body (AfricertAfricert))
Working with Working with MynerMyner Exporters on Exporters on 
EUEU--PIP funded project PIP funded project 
Develop QMS manual for Option 2 Develop QMS manual for Option 2 
for: CARE + for: CARE + VegProVegPro = = VegCAREVegCARE and and 
ReachReach--thethe--ChildrenChildren
Evolved into spreadsheet based QMSEvolved into spreadsheet based QMS

Working with a PMO Working with a PMO –– 20052005--77
FreshlinkFreshlink VMO a Product Marketing VMO a Product Marketing 
OrganisationOrganisation working with 9 groups in working with 9 groups in 
SaganaSagana Scheme for 3 exportersScheme for 3 exporters
Developed QMS manual for groups Developed QMS manual for groups 
(Standards and Solutions)(Standards and Solutions)
Eventually had 6 groups EUREPGAP Eventually had 6 groups EUREPGAP 
certifiedcertified
Project continues as exercise to monitor Project continues as exercise to monitor 
costs of compliance. costs of compliance. MRLsMRLs, , SurveilanceSurveilance
AuditsAudits

Developing a Generic QMS Developing a Generic QMS ––
20062006--77

Joint venture BSMDP, GTZ HO, EUREPGAP, Joint venture BSMDP, GTZ HO, EUREPGAP, 
GTZ KenyaGTZ Kenya
Part of International 5 country pilot Part of International 5 country pilot 
project. Kenya, Ghana, Thailand, project. Kenya, Ghana, Thailand, 
Macedonia and Dominican RepublicMacedonia and Dominican Republic
ICIPE managed project working with 9 ICIPE managed project working with 9 
groups in 3 clustersgroups in 3 clusters
6 groups eventually EUREPGAP certified6 groups eventually EUREPGAP certified
Generic QMS manual for groups under Generic QMS manual for groups under 
Option 2 available as sharewareOption 2 available as shareware

Key Lessons Learned Key Lessons Learned –– Minimum Minimum 
requirementsrequirements

Good contractual relations with Good contractual relations with 
exportersexporters
Good group cohesion and Good group cohesion and 
management structuresmanagement structures
Sufficient resources to maintain the Sufficient resources to maintain the 
ICSICS
Even Generic Manual will require Even Generic Manual will require 
constant upconstant up--dating to keep it dating to keep it 
relevantrelevant

Thanks for ListeningThanks for Listening


