Building Capacity for Improved Policy Making and Negotiation on Key Trade and Environment Issues
	Project number
	INT/0T/2AQ

	Implemented by
	UNCTAD and the Foundation for International Environmental Law and Development (FIELD)



	Status
	Ongoing. The project started in May 2002 and will be implemented over a period of 2 years.


	Planning phase
	The project includes a six-month planning phase. At the end of this panning phase, UNCTAD in conjunction with FIELD will produce an assessment report (see below).



	Donor
	UK Department for International Development (DFID)

The DFID contribution to UNCTAD and FIELD amounts to £ 1 million



	Beneficiaries
	The project will involve 12 to 15 developing countries in 3 regions (Asia, Africa and Latin America). In each region, activities will focus on one “core” country and, in addition, involve 3 to 4 other countries (see below). The project will pay special attention to the needs of the Least Developed Countries (LDCs). 

The primary beneficiaries of the project’s activities are government officials based in capitals. The project also targets representatives of Geneva-based missions responsible for negotiations in the World Trade Organization (WTO) and multilateral environmental agreements (MEAs).  In addition, the project will aim to include senior managers in the private sector, academics, and non-governmental organizations (NGOs).



	Objectives
	The project has the following objectives: 

· Facilitate a process of improving policy co-ordination and developing holistic approaches to trade and environment issues of key concern to the beneficiary countries in a manner that reflects developmental needs;.

· Assist interested developing countries in participating effectively in negotiations and discussions on trade and environment in the post-Doha process; 

· Assist the core countries in developing and implementing practical and meaningful legal and policy initiatives in at least one specific trade and environment area; and 

· Contribute to consensus building at the regional level (aimed, among other things, at strengthening developing countries’ voices in international discussions and/or negotiations).


	Description
	The project will assist selected developing countries in Asia, Africa and Latin America in building national and regional capacities to (a) participate in WTO negotiations and discussions on environment and (b) deal with specific trade, environment and development issues. 

UNCTAD and FIELD will work intensively with one “core” country in each of three developing regions. The project also involves 3 to 4 other developing countries in each region 

Each region will select 2 key issues from 2 clusters (one from each cluster, see below) to focus on.    



	Value added
	The value added of the project is, among other things, derived from:  

· The regional emphasis and interaction between a “core” country and other developing countries in the same region. 

· An interdisciplinary and inter-ministerial process, embedded in multi-stakeholder approaches to specifically selected trade and environment issues;

· Active involvement of the private sector in all policy dialogues and related analysis with particular emphasis on assuring representation of small and medium sized enterprises (SMEs);

· Recognition of the diversity in developing country priorities and policy options;

· Organization of training workshops on specific T&E issues to facilitate national policy dialogue between trade and environment communities, Training will increasingly be owned by beneficiary countries, who will provide further training, both in the core country as wel as other developing countries in the same region.;

· Consistent involvement of Geneva-based trade and environment negotiators in core-country- based processes.

· Effective integration of different components of trade and environment linkages in one project and cross-fertilization with other capacity building projects,

· The project builds on successful cooperation between an intergovernmental organization and a leading NGO as well as the experience acquired in an earlier two-year project and the recommendations of developing country experts participating in the earlier project.


	Issues to be addressed
	Cluster 1: Issues arising from the Doha Ministerial Declaration

The project will assist beneficiary developing countries in enhancing understanding of trade and environment issues included in the post-Doha WTO work programme, as well as in participating effectively in WTO negotiations and discussions on environmental issues of national or regional interest. The project will focus on the following issues:

· The relationship between existing WTO rules and specific trade obligations set out in multilateral environmental agreements (MEAs);

· Environmental measures and market access for developing countries; and

· TRIPS, environment and traditional knowledge (TK);

Other issues that may arise include:

· The reduction or elimination of tariff and non-tariff barriers to environmental goods and services (EGS);

· Fisheries subsidies;
· “Win-win-win”, i.e. the elimination or reduction of trade restrictions and distortions that would benefit trade, the environment and development;
· Labeling for environmental purposes;
· Agriculture and environment; and 
· Integrated assessments of trade policies



	
	Cluster 2: Issues emerging from the previous UNCTAD/FIELD project 

This cluster will address key trade and environment issues identified by developing countries under the previous UNCTAD/FIELD project.  A number of these issues further support activities under cluster one.  Each region will focus on one of the following issues:

· Promoting trading opportunities for environmentally preferable products;

· Improving market access for agricultural and tropical products, by enhancing capacities to respond to environmental requirements and sanitary and phytosanitary (SPS) measures;

· Preservation of bio-diversity, access to genetic resources and benefit-sharing and systems for the protection of traditional knowledge, including in the area of forestry management;

· Encouraging sustainable management of materials and natural resources, including material/resource recovery.



	Activities
	The project will undertake the following main activities: 

· National policy dialogues to facilitate policy-coordination on key issues, preferably based on a multi-stakeholder process and with the active involvement of the private sector and other members of civil society. There will be 2 national policy dialogues per year in each core country.

· Practical and meaningful policy initiatives in one area in the ‘core’ country

· Training seminars (3 to 4 days). 

· Regional workshops bringing together experts from the ‘core’ country and 3 to 4 other countries in the same region (one workshop per year in each region), with a view to sharing the results from policy dialogues and other project activities in the ‘core’ country with three to four partner countries in the same region. The workshops will convene some 20-25 participants from government (trade, environment and/or industry ministries), the business community, academia and the NGO community


	Inputs and outputs 
	The project activities will generate specific inputs and outputs:

· Research papers

· Analytical papers

· Training packages, as far as possible based on the TrainforTrade materials (which are also used in the context of CBTF)

· Policy briefing notes

· Workshop reports 

These inputs and outputs will be made available on UNCTAD’s Trade, Environment and Development website.



	Criteria for country selection
	The project will include three representative regional groups of developing countries, each of which will include at least one of the countries having participated actively in the earlier UNCTAD/FIELD project. Individual developing countries will be selected on the basis of the following criteria:

· Expressed interest in trade and environment issues;.

· Expected Government commitment to support project implementation; 

· Real benefit expected to be derived from participation in the project;.

· Income level (i.e. low income countries)

· Reasonable expectation that target groups will have working knowledge of English

· WTO Members or countries in accession;

· Logistical considerations, such as reasonable travel costs to core country in the same region


	Co-operation with other institutions
	The planned project activities will supplement, but not duplicate thematic research and country projects under the CBTF. For example, issues discussed in regional policy dialogues may be further addressed through CBTF projects. The project activities will also have a close interrelationship with an initiative by the South Center, Commonwealth Secretariat, FIELD, UNEP and UNCTAD on capacity building for post-Doha discussions and negotiations on trade, environment and development.
The project will be implemented in close cooperation and coordination with the WTO, UNEP, other intergovernmental organizations, civil society and the private sector.



	Objectives of the planning phase

(May-October 2002)
	The overarching objective of this planning phase is to do the necessary preparatory screening and scoping work to ensure an effective and timely implementation of the main project. The specific objectives of the planning phase are to:

· Select participating core and partner countries in each region;

· Verify commitment by governments of participating countries to the project;

· Select, in consultation with the core countries, the priority issues for discussion in each region;

· Assess national policy development and coordination processes in the core countries in each region;

· Identify regional project coordinators; and

· Identify key partner institutions in the region, including government ministries, research institutions, NGOs, private sector associations, including those representing SMEs and individuals for involvement in the project, in both core and partner countries.



	Contact persons
	Project coordinator


	René Vossenaar, UNCTAD

	
	Coordinator for Africa 

Local coordinator 
	Beatrice Chaytor, FIELD

Sophia Twarog, UNCTAD

To be nominated



	
	Coordinator for Asia

Local coordinator 
	Ulrich Hoffmann, UNCTAD

To be nominated



	
	Coordinator for Latin America

Local coordinaor
	Maria Perez-Esteve, UNCTAD 

To be nominated



	
	Website
	Rafe Dent, UNCTAD
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